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Contemporary witnesses in dialogue:
30 years of the Saxon Cultural Areas Act in Upper Lusatia

The layout of the cultural area

The rural cultural area of Upper Lusatia-Lower Silesia has remained virtually unchanged in terms of
its area over the 30 years of its existence. The cultural area initially had six members. At the same time
as the Cultural Area Act came into force, four Landkreise (shire counties)' and two independent cities
were on 1 August 1994 from an initial nine shire counties and one independent city: the rural shire
counties of Bautzen, Kamenz, L.ébau-Zittau and the Lower Silesian Upper Lusatia shire county, as well
as the independent cities of Gorlitz and Hoyerswerda, whereby Gérlitz and Hoyerswerda, together with
Bautzen, formed a so-called “Upper Central City Association, i.e., were on the same level as Chemnitz,
for example, in terms of regional planning.

However, the structure of the cultural area changed significantly as a result of a later regional
reform. In 2008, the autonomy of the medium-sized towns was abolished and the two now very large
shire counties of Bautzen and Gérlitz were the only remaining municipal members of the Upper Lusatia-
Lower Silesia cultural area. A special feature of Upper Lusatia is its bilingualism; the legislator stipulates
that the interests of the Sorbian people are represented by the Foundation for the Sorbian People in the
Cultural Convention.

The Cultural Area Act stipulated that the shire county administrator chairing the Cultural
Convention should provide the cultural secretariat from within their administration. In the early years,
the Convention was chaired by Volker Stange, Shire county Administrator of Lobau and, from 1994,
of the merged Lobau-Zittau shire county. Peter Hesse, head of the cultural office and responsible for
monument preservation in Lobau, became the first cultural secretary for Upper Lusatia. At this time,
Gorlitz was a member of the cultural area as an independent town. However, its surrounding area, from
Reichenbach in the south to Weillwasser in the north, belonged to the Lower Silesian Upper Lusatia
shire county based in Niesky. Bernd Lange took office as shire county administrator here in 2001 and
was immediately elected as the new chairman of the Cultural Convention. Joachim Miihle, then head
of the Department of Sport and Culture, thus became the new cultural secretary. After the territorial

1 Editor‘s note: It is not easy to translate the German administrative term “Landkreis” into English. In legal literature, the
translation “district” is commonly used. In fact, England‘s 58,020,175 inhabitants (as of 2023; this corresponds to roughly
85% of the UK's population) are distributed across 294 local administrative units, of which 35.5% of the population live
in London (14.5%) respectively in the 36 metropolitan districts (21.0 %). The remaining 64.5 % are spread across 226
non-metropolitan districts, of which 164 are two-tier districts, i.e. with counties above them, and 62 are unitary authorities,
including county prerogatives.— At first glance, this corresponds to the distribution of the 84,669,326 inhabitants of the
Federal Republic of Germany (as of December 31, 2023) to 68 % (57,262,254 inhabitants) in the 294 Landkreise (including
the Saarbriicken regional association) and 32 % (27,407,072 inhabitants) in the 106 independent cities. — In reality, however,
Germany is structured completely differently. The lowest local administrative level is represented by the municipalities, which
are divided into two groups: the approximately 12,000 municipalities belonging to a Landkreis and the 106 independent
cities. The Landkreise, in turn, take on all inter-municipal tasks, are financed in principle by the municipalities via county
levies, not by the government, and constitute a municipal association. This is comparable to the countys in England (called
a “shire” before 1066), which in turn are subdivided into metropolitan counties and non-metropolitan or shire counties. —
Hven though the latter are significantly larger than a German Landkreis in terms of area and population, but since they are
more comparable to Landkreise in terms of administrative function and financing, we have decided to use the term “shire
county” (and not “rural district”) in this volume as a translation of Landkreise into English. See Ferrara in this volume.
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The protagonists

Peter Hesse and Joachim Miihle have shaped cultural area funding in Upper Lusatia in succession.
Peter Hesse was cultural secretary from 1994-2001 and Joachim Miihle since then and until
2023. Peter Hesse shaped the beginnings of the Cultural Area Act and the development of the
structures and funding principles, Joachim Miihle was able to greatly expand cultural funding
in Upper Lusatia and in the shire county‘s international cooperation in the combination of the
Gorlitz Shire county Cultural Office and the Cultural Secretariat.

Peter Hesse (born 1959)

Studied cultural studies at Humboldt University Berlin following 3 years of service in the NVA.
Returned to Upper Lusatia in 1985 and joined the administration of the Lobau Shire county
Council. After reunification, was first dismissed, then rejoined the administration of the shire
county of Lébau in the fields of culture, monument preservation, shire county development, and
finally finance and culture in the merged shire county of Lébau-Zittau.

First cultural secretary of the special-purpose association Kulturraum Oberlausitz-
Niederschlesien formed in 1994 until 2001. From 2004-2023 head of the Kultur- und
Weiterbildungsgesellschaft mbH—“Kuweit* for short—which includes the Dreilindereck adult
education centre, the shire county music school, the Christian Weise Library and the shire county‘s
apprentice hostels. Retired since 2024, he is also a member of the board of the Schminke House
Foundation. Hesse lives with his wife in his home town of Cunewalde in the shire county of
Bautzen.

Joachim Miihle (*1957)

Deputy gallery director of the Galerie am Schénhof Gorlitz at the State Art Trade of the GDR;
1987-1989 cultural policy employee in the cultural cabinet for cultural work of the shire county
of Gorlitz and subsequently employee for culture in the cultural office of the shire county of
Gotlitz; graduate in cultural management SVWA, degree in business administration; from 1992—
1994 head of the office for culture, school administration and sport in the shire county of Gorlitz.
Subsequently head of the Department of Culture and Sport in the Lower Silesian Upper Lusatia
Shire county and, since 2001, cultural secretary of the Upper Lusatia-Lower Silesia Cultural area.
Since 2008, he has also been head of the cultural office of the shire county of Gorlitz and a
member of the board of the Foundation for Art and Culture in Upper Lusatia since 2009. Retired
since 2023, he continues his commitment to art and culture on a voluntary basis, particularly in
his hometown of Kénigshain and the local art centre Kénigshain Castle.

Annemarie Franke (*¥1971)

has lived in Gotlitz and Lower Silesia on both sides of the Neisse since 2013. For many
years, the historian ran the International Youth Meeting and Memorial Centre of the Kreisau
Foundation for European Understanding in Kreisau/Krzyzowa. She specialises in education and
communicating contemporary German-Polish history. After working at the Silesian Museum in
Gotlitz as a cultural officer for Silesia from 2013-2018, she went to Warsaw as a project employee
for the European Network Remembrance and Solidarity. In 2023, she decided to move to Upper
Lusatia and assumed the position of cultural secretary based in Gotlitz.
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reform in 2008, Bernd Lange became shire county administrator of the shire county of Gotlitz, which
includes Zittau and Lobau in the south, Weillwasser and Niesky in the north and the city of Gorlitz. This
time, the Cultural Secretariat only moved its headquarters from Niesky to Gérlitz, but not the staff. Since
2022, Dr Stephan Meyer has been the chairman of the Convention as Gérlitz shire county administrator.
The author of this article currently the position of cultural secretary. She took the 30th anniversary of
the Saxon Cultural Areas Act in 2024 as an opportunity to talk to her predecessors about their time and
experiences. The following recording was created from two individual interviews.

There is a magic in every beginning

The Cultural Areas Act (KRG) was initially limited to ten years. This was primarily due to constitutional
reasons, based on the constitutional guarantee of local self-government (Art. 28 GG). In the meantime,
nobody can imagine cultural funding in Saxony without the regional level of cultural area funding. Peter
Hesse remembers well the preparations for the law, which he helped to shape as head of the cultural
office in the shire county of Loébau (before the regional reform of 1994):

“What was amazing at the beginning, and that‘s why it was a good time, was that people were talking about content,
not money.*

The establishment of cultural areas was the initiative of the Saxon State Minister for Science and the
Arts, Prof. Hans Joachim Meyer, and his department head Reiner Zimmermann, and was the idea of
their advisor Matthias Theodor Vogt.*(1) After the reunification of Germany and the re- establishment
of the states that had been abolished in 1952 on the territory of the former GDR, new structures had
to be created for the promotion of culture as a sovereign task of the states.”

Saxony had a unique density of cultural institutions, especially in the area of ensemble culture.
Theatres and orchestras existed not only in the former metropolitan cities of Leipzig, Karl-Marx-Stadt
(Chemnitz) and Dresden, but also in the rural shire counties. In spring 1992, a commission* was formed
with the task of reorganising the Saxon theatre and orchestra landscape. A constitutional peculiarity
was that the Naumann Commission® was jointly appointed by the Saxon state government and the two
municipal umbrella organisations, Stidte- und Gemeindetag (the Association of Towns and Municipalities)
and Landkreistag (the Shire Counties’ Association), supplemented by the Saxony association of the
German Theatre Association.

“The special thing about the genesis of the cultural area concept was the Saxony-wide discussion process. Looking
back, there is hardly a politically responsible person, a professional association or an artist cannot rightly say that he or
she contributed to the success of the project.“

2 See the article by Reiner Zimmermann in this volume.

3 Editor‘s note: Previously, everything had been managed top-down from Berlin (Fast) by (a) the Ministry of Culture (MfK),
(b) the subordinate shire counties, in this case Dresden, (c) the shire county and city administrations, which in turn were
subordinate to them and could only act with limited discretion. The decisive difference between this structure and the West
was that the shire county administrations in the West, which depended bottom-up on the municipalities, were the top-down
sponsors of the major regionally important cultural institutions in the East, especially the theatres and orchestras. This did
not exist in the West; the considerations on the Cultural Areas Act from 1991 were able to build on this.

4 Editor's note: After intensive discussions between State Minister Hans-Joachim Meyer and Head of Department Reiner
Zimmermann and Matthias Theodor Vogt from May 1991 on how to proceed, it was decided on 15 April 1992, following a
meeting between State Secretary in the SMWK Ekkehard Noack and Reiner Zimmermann with theatre directors, orchestra
managers and municipal decision-makers, to form a commission tasked with reorganising the Saxon theatre and orchestra
landscape. The ministry appointed Matthias Theodor Vogt as chairman of the commission (the commission elected him as
its spokesman) and instructed him to collect the necessary data on the theatres and orchestras before the commission began
its work.

5 At the suggestion of Reiner Zimmermann, the commission named itself after the Dresden court conductor Johann
Gottlieb Naumann (1741-1801), who, after the Peace of Hubertusburg in 1763, had been faced with the thankless task of
revitalising the artistic life of the country, which had been severely affected by the Seven Years® War.

6 Matthias Theodor Vogt: Children, create something new! An introduction to the Saxon Cultural Areas Act (SichsKRG), in: Kulturriune
in Sachsen. Eine Dokumentation zur Genese des Sdchsischen Kulturraumgesetzes und zum “Probejahr* 1995, edited by Matthias Theodor
Vogt, Leipzig 19962, pp. 21- 37, here: S. 22.
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Peter Hesse can make the same claim:

“After all, it was a wild time in the early 1990s and there was a lot of uncertainty and also a lot of perplexity. Part
of overcoming this helplessness was that we suggested it would be good if we regularly exchanged ideas on cultural
and educational policy. We made no distinction between cities and rural shire counties, whether in Kamenz and
Bischofswerda, in Niesky or in the rural shire counties. At that time, however, the shire county of Dresden was not yet
part of it; it was only added to the shire county of Kamenz with the territorial reform of 1994.

Our border was the Pulsnitz, which was also the western border of historic Upper Lusatia. As a result, we knew
each other quite well and knew about each other. That’s how we founded the Kultuskonvent. That‘s where the name
in the law ,Kulturkonvent’ comes from. We deliberately referred to the Oberlausitzer Sechsstadtebund (Upper Lusatian
League of Six Towns) and brought this term back.” After the Kultuskonvent, the Landritckonvent was formed, the
term was there again and the Kulturraumgesetz (Cultural Areas Act) stipulated that the administration that provided the
convention chairman would take over the cultural secretariat. So whoever already had someone in their administration
who knew their way around was elected chairman.®

At the time, Peter Hesse was head of the cultural department in Ldbau and also responsible for
monument preservation.

“I was already pushing myself,” he says with a twinkle in his eye. His congenial partner was the newly appointed
treasurer of the Zittau shire county, Thomas Gampe. Hesse remembers his sentence “We have to make savings,* as
befits a treasurer. The cultural secretary: I think that's great. If you make savings, I know what we’ll use the money for.
You didn‘t say that we don‘t have any money, otherwise there‘s nothing to save...”

This has resulted in good cooperation for the Upper Lusatia-Lower Silesia cultural area: The combination
of financial policy expertise and curiosity about the issues had helped to significantly structure cultural
area funding.

The Naumann Commission had only commented on theatres and orchestras. “We said: If the
local authorities are to participate, then it can‘t stay that way. No, then the law would not have been
passed.”

Saxony Culture consists of the state institutions and those of the local authorities, i.e. municipalities
and shire counties. That is the institutional side. There ate also advisory bodies such as the Cultural
Senate or the Saxon Academy of Arts, as well as funding instruments such as the Cultural Foundation
of the Free State of Saxony. The SdrhsKRG is the state instrument for the preservation of municipal
cultural institutions. As the only instrument of its kind in Europe, it gives local authorities the freedom to
cultivate their municipal culture and to legally free themselves of the verdict of all three regional councils
that their so-called voluntary services, such as culture, should be reduced to zero.

“The only reason it wouldn‘t have with the theatres is because the local authorities wouldn‘t have agreed to it. The
encroachment on local self-government would also have been rejected via the Landkreistag and through legal intervention.*

In fact, during the preparatory phase for the law in 1993, the State Ministry commissioned an expert
opinion on the constitutionality of the formation of cultural areas in the Free State of Saxony from Fritz
Ossenbuhl, Institute for Public Law at the University of Bonn.® Matthias Theodor Vogt was the coordinator
and spokesman of the Naumann Commission and later the coordinator of the cultural areas, again on a
threefold mandate from the state government, the Association of Cities and Towns and the Association of
Counties. Parallel to the ongoing work of the Naumann Commission, he appointed an “Interparliamentary
Working Group on Cultural Spaces* chaired by the President of the State Parliament, Erich Iltgen, which
met every four weeks in the restautrant “Schéne Aussicht™ [goodasupices] in Dresden. Its task was twofold:
on the one hand, the members were to be kept informed about the latest status of the draft law (ultimately,

7 The Upper Lusatian League of Six Towns existed from 1346 to 1547. Supported by the Bohemian sovereign Chatles IV
in Prague, who wanted to put an end to robber barony immediately after his coronation as king in 1346 and had granted
the towns considerable privileges, the towns of Kamenz, Bautzen, Lobau, Zittau, Gorlitz and Lauban (today Luban in
Poland) joined forces as a counterforce to the nobility. Similar to the cultural area today, they bore costs in the equalisation
of burdens according to their respective strength, however not for culture, but for protection against robbery and the levies
imposed on the king, L.obau was the “convent town* due to its central location. The convent room has been preserved
in the town hall, as has the chalice with which the mayors watered their resolutions. Cf. Inge and Lothar Kitken: Der
Oberlausitzer Sechsstadtebund, Gorlitz 2009, p. 18ff.

8  Ossenbiihl, Fritz (1992): Rechtsgutachten [1egal opinion] “Kommmunale Kulturpflege und legislative Organisationseinbeit [Municipal cultural
promotion and legislative organizational unit], reprint Vogt (19962): Kulturraume in Sachsen. Eine Dokumentation zur Genese des
Scchsischen Kulturranmgesetzes und zum ,,Probejabr 1995, [Cultural Areas in Saxony. A documentation]. S. 133-183.
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it was the 19th draft that was passed in the third reading of the state parliament, and its essential features
remain unchallenged to this day).” The members were selected in such a way that they represented (a)
the levels of the regional patliament, shire counties and municipalities, (b) as many regions of Saxony as
possible, and (c) the main political parties.

Hesse remembers:

“There were people from the Vogtland, the Erzgebirge, Saxon Switzerland, and I joined from Upper Lusatia, [editor’s
note: together with Gérlitz cultural mayor Ulf Grofimann]. At the same time, there were people on this committee like
Georg Girardet, the Leipzig city councillor for culture, and Jérg Stidemann, the Dresden mayor for culture.’ They wete
in a strong position and felt a bit superior to us in terms of education, appearance and language skills. So I always dared
to take on a spokesperson role and took on more and more responsibility and structure.

Nowadays you can‘t even imagine that anymore. Especially during the shire county reform phase, I played in
Lobau and Zittau, built up the cultural area and organised the Dreiklang festival at the same time. If I hadn‘t had a team
like that, where everyone worked above and beyond the norm and the working day, it wouldn‘t have been possible.
There were a lot of young women back then who made it possible. So the single guy at the top, thats not the picture.
It worked because you weren‘t alone. There were a lot of people on fire.

What was also different was that we had congenial partners in the ministry. I could call the minister‘s office
at any time or spontaneously travel to Dresden. There wasn‘t even a doorman. Nowadays, without an appointment,
without an announcement of what topics you have or without submitting documents, you can‘t even get in. I'm glad
that lived through those days.*

Among other things, the bodies of the future special-purpose associations were negotiated. The cultural
convention consisting of the shire county councillors and mayors was supported by a cultural advisory
board as an advisory body.

“Initially, there was talk of an advisory board to represent the opinion-forming social groups — i.e. representatives of
the churches, as well as disabled people‘s and women's representatives, but no cultural people were envisaged. We then
said that cultural people had to be on this committee and we invented the FAGs (specialised working groups), arguing
that the advisory board needed legitimacy and that the members could not just be appointed by the convention, as the
law stipulated. So we proposed a specialised working group for each sector, from which the advisory boards would
be recruited. What we also introduced into the law was that if the convention made decisions that deviated from the
recommendations of the advisory boards, it had to justify them — we brought these little details into the law.

Then it was immediately a question of principle: What is culture? Which organisations belong to it? For
example, animal parks — in the western understanding, these are museums, except that the animals are not yet stuffed;
here in the east, animal parks were one of the most important and strongest cultural institutions, because they don‘t
just have animals.*

The law gives the cultural areas, as special-purpose municipal associations, the freedom to determine in
their funding principles which institutions and measures are to be funded on their territory. To this day,
there are still disputes about which facilities fulfil the requirement of “regional significance® stipulated
in the law.

“The first thing we did was to bring in Thomas Strittmatter,"" who did all the statistics in the cultural sector during the
GDR era. So we made a comparison: What was there in 1988-892 And what was still there in 19932 We then wrote to
all the institutions we could find and completed questionnaires, scouring the whole of Upper Lusatia.

9  Editor‘s note: These political levels, regions and parties should be informed first-hand by the working group members. On
the other hand, the working group members should also collect ideas from their levels and incorporate them into the work
on the next draft. This bottom-up approach diametrically opposed to the zgp-down administrative behaviour of the socialist era.

10 About the people mentioned: J6rg Stiidemann (born 1956), a sociocultural specialist from Liibeck, came to Dresden from
West Germany in 1992, initially as director of the Pentacon Dresden film and cultural centre, and became the city*s cultural
mayor in 1994. In 2000, he returned to the Ruhr region, where he became city director and treasurer of the city of
Dortmund (https://www.dortmund.de/rathaus/dezernatsuebersicht/), last accessed 22/02/25).

Georg Girardet (born 1942), a lawyer from Kempten, was Leipzig’s Alderman for Culture from 1991-2009, during which
time he was responsible for a large number of far-reaching investments and reorganisations in the city‘s cultural life. He
prevlously worked in West Berhn in the Senate Department for Cultural Affairs and the Federal Ministry of Education
videos/LojvVv7 6A4 see also the current interview https://www.

accessed 22/02/2025)

11 Thomas Strittmatter, Dr phil., born 1949; publications include: Strukturwandel oder Substanzverlust? in: Kulturpoliti- sche
Mitteilungen, No. 55 TV/1991; Tendenzen und Probleme der Umgestaltung der kulturellen Infrastruktur in den neuen
Lindern, in: Informationen zur Raumentwicklung, (1992) 1; Drei Jahre “neue Kulturpolitik® im Osten Deutschlands, in:
Kulturpolitische Mitteilungen, No.  58111/1992. (https://www.bpb.de/shop/zeitschriften/apuz/archiv/536521/der-

wan-del-der-kulturstrukturen-in-den-neuen- bundeslaendern/ last accessed: 12.02.2025)
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So we had this record and developed an application procedure, calling on everyone to apply. In the first year, we said:
theyll get it. But then we started to tighten up the criteria and, of course, said: professionalism, that means certain
standards for in-house productions, professional level also linked to qualification, certain resonance beyond the local
area in terms of visitor numbers and their origins.

Then we took a close look at the finances: we don‘t pay any rents or leases, we don‘t pay for youth work, we
don‘t take care of historical monuments and much more. Then, in the first few years, there were disputes right up to
the administrative court because, for example, I withdrew funding from three museums in my own shire county: the
Reiterhaus in Neusalza-Spremberg, the Mill Museum in Waltersdorf and the Karasek Museum in Seifhennersdorf. As
a result, we also fended things off. There was also the curse of reunification: every empty factory, every farmstead,
tended to become an agricultural or industrial museum, that couldn’t be the case. We were suddenly the lifeline. We
then told quite a few people: not that. There was a certain dynamic there; we organised two cultural area conferences
where people argued openly.

I have to give the shire county councillors credit for that, apart from the fact that they probably had a lot to
do, but they valued us in the cultural scene and allowed us to discuss the content. That was also an advantage. There
were six members and one Sorbian foundation and not two and one Sorbian foundation as there are now. At the time,
I engaged in travelling diplomacy, so to speak, in order to convince everyone. It was on a personal level, quite amicably.
We worked together to find solutions. Party political affiliation played a minor role.”

In addition to traditional cultural institutions such as theatres, museums and libraries, the cultural areas
also support socio-cultural institutions. There are different guidelines in the individual cultural areas.

“We had put a stop to certain things. That was part of the discussion about content. Similar to event centres, which are
only venues, we excluded the old GDR cultural centres, FD] and youth pioneer centres. That's why the newly emerging
socio-cultural centres actually had a chance. None of them were on the ruins of such buildings, at least not in Upper
Lusatia. The Erzgebirge it differently, the Vogtland a little differently.

We saw it as our task not only to secure institutions, but also to enable new developments. When secured
institutions, we always added: You have an environmental mission. I have always said that projects are there for me to
new topics. If topics prove to be viable, they should be stabilised. You need a certain institutionally stable core if you
want to maintain professionalism. But you also have to say: when things die, you also have to say goodbye so that new
things become possible. And that's difficult.”

In 2024, it will already be 30 years since the Free State of Saxony began supporting local authorities in
their cultural activities. Let’s take a look back and look ahead:

12

13

“In the phase of reunification, the SachsKRG had both a stabilising and invigorating effect, and in any case provided
a significant impetus. What was missed: translating it into regional structures. According to this constitutional expert
opinion, the law was limited to 10 years. We took that seriously. What happens after the 10 years? You have then
established structures, claims have arisen and then it all falls back on the shire counties. We thought about setting aside
1 million every year, then we would end up with 10 million and turn it into an Upper Lusatian cultural foundation. But
that wasn‘t possible for legal reasons. The core of the whole thing, apart from the initial time limit, was also that the
KRG lacked a pillar from the outset, namely a cultural building or cultural building maintenance programme.'? Not to
mention investments in new cultural buildings.

I was severely criticised because I said that the KRG could also be written into the Financial Equalisation Act
and a secondary approach could be made.”® Of course, I was the traitor — my cultural secretary colleagues were against

Editor's note: The relevant data was all collected in 1995 by the coordinator of the cultural areas in Saxony, Matthias
Theodor Vogt; it showed impressive construction activity in the area of museums on the one hand, and a large investment
gap in the area of performing arts on the other (for the amounts, see the article by Vogt (2025): Trust and Confidence in
this volume). In 1998, Manfred Ackermann from the office of Minister of State Michael Naumann, the commissioner
for culture and the media appointed by Gerhard Schréder, discussed a federal cultural buildings programme for the East
German states with Reiner Zimmermann. The federal government then assumed half of the costs of each programme. The
SMWK implemented seven annual programmes with the local authorities, including the renovation of the Gorlitz Theatre
(auditorium), the Chemnitz Art Collections and the Schumann House in Zwickau. For the current status of the overall
German investment backlog for cultural buildings, see the above- mentioned article by Vogt in this volume. A cultural
buildings programme for Saxony is currently being proposed to the state parliament (2025).

Editor's note: Strictly speaking, the Saxon Cultural Areas Act actually consists of three different laws: (a) the municipal
cultural obligation according to § 2 (1) SichsKRG, without which the municipalities and shire counties have had to cancel
all cultural expenditure until sufficient funds were available to fulfil the compulsory expenditure. As is well known, this is
much less the case today than it was in 1994. It is interesting to note that in 2025, the municipal cultural obligation from
§ 2 SdchsKRG is not even sufficiently known to the lawyers in the Association of Cities and the financial supervisory
authorities. (b) the passage on cultural burden equalisation in the biennially renewed law on the financial equalisation of
the Free State of Saxony with the municipalities and municipal associations (FAG for short). At the beginning of cultural
area financing, the municipalities gave 1% of their total financial resources to the cultural areas, at that time DM 40 million.
Every municipality in Saxony, no matter how small, forgoes 1% of its income so that the Gewandhaus in Leipzig or the
Eduard von Winterstein Theatre in Annaberg can flourish. There is no equivalent in Germany, Europe or anywhere else in
the world. (c) The remaining organisational regulations in the rest of the SdchsKRG.



FRANKE: CONTEMPORARY WITNESSES IN DIALOGUE 95

it. In all other cultural areas, cultural secretariats with separate administrations were set up and the first reaction was ,you
can say such things, you‘re still the head of an office.” You have to accept that first. The law still seemed to me to be an
encroachment on local self-government. I prefer shire counties, cities and municipalities that have the financial strength
to do what is important to them themselves and only receive subsidiary support for the ,big ones.® In this respect what
Thuringia is doing with state contracts is fine.

People no longer think about what could be done differently. This has already a question of faith in Saxony;
anyone who is against the KRG or thinks about variations is already banned from the church.*

The labours of the plain

Peter Hesse would have liked to remain cultural secretary for longer. The fact that things turned out
differently had to do with the elections in 2001. Shire county Administrator Stange was replaced in
Lébau-Zittau by Shire county Administrator Glinter Vallentin. Bernd Lange won the election in the
Niederschlesische Obetlausitzkreis (NOL). A new chairman had to be elected at the constituent
convention meeting, They were looking for someone who was not involved in theatre. This applied to
Lange, as Gotlitz was still an independent town and no theatre would have been closed in his area of
Niesky-Rothenburg-Weillwasser. Joachim Miihle accompanied him on the journey to the convention
and implored him:

“The cultural secretariat in Lébau works well. Please don‘t ask him to take up the post because there is experience in
the Lobau-Zittau shire county and it would mean an effort for us that we were not prepared for in terms of personnel.
Then came the election. It turned out that Shire county Administrator Lange had the most votes. He was elected
precisely for the following reason: Shire county Administrator Lange is not responsible for the theatre, i.c. he is neutral
and has the theatre structure under control. He also expressed this himself, that he wanted to dedicate himself to the
structure. And we immediately got involved in the issue... But unfortunately, he also failed in the end.”

As described above, the reorganisation of the theatre and orchestra landscape was the trigger for the
formation of the cultural areas as special-purpose associations for regional cultural burden sharing. In
1993, the Naumann Commission described the following institutions for the Upper Lusatia- Lower
Silesia cultural area, for which it submitted proposals for reorganisation:

Deutsch-Sorbisches Volkstheater Bautzen DSVT (drama, music theatre stagione), Lausitzer
Philharmonie, Sorbisches Nationalensemble Bautzen SNE (dancers, choir), Puppentheater Bautzen,
Musiktheater Gorlitz (music theatre, ballet, orchestra), Gerhart Hauptmann Theater Zittau GHT
(drama)."*

A step back — how did Joachim Miihle decide to work in administration?

“That's a bit of an adventure — I didn‘t follow a typical administrative career path. The path from being interested in
culture and art to becoming an office manager and cultural secretary is a long story.*

It begins with his own band as a teenager, his experiences with the SED state party and its cultural policy,
which consisted of watching over cultural work.

“For example, if you wanted to perform with the band, you had to be categorised. I remember well that our first
categorisation took place in the Gorlitz town hall. There was a commission sitting there, most of whom had no idea,
they were just politically correct — according to SED regulations. But they had also invited a musician, the whole thing
was a bit grotesque. We were then categorised and given permission to play. Then we were officially allowed to perform
and could take a certain fee. Our first categorisation was the so-called basic level and so it went on.”® One day, I was
now working at the Galeric am Schonhof'® in Gorlitz — I°ve always been interested in visual arts — when the director of
the shire county cabinet for cultural work came in. She had met me at one of our concerts. So the director asked me if
I would be interested: ,\We have a position open for visual arts in the cabinet and then casually said that there was one
condition. I asked what it was. ,Yes, you would have to join the SED.? That wasn‘t an issue for me. She came back to
the gallery a three months later and said: ,Ive sorted it out with the councillor for culture. You don‘t need to join the
SED... That was in 1987, and that‘s how I got into culture, without any administrative experience.

14 Einzelempfehlungen der Nanmann-Kommission zur Neustrukturierung der sachsischen Theater- und Orchesterlandschaft [recommendations of
the Naumann Commission on the restructuring of Saxony's theatre and orchestra landscape]. Dresden, Schéne Aussicht 7. Februar 1993,
in: Kulturraume in Sachsen. Eine Dokumentation ur Genese des Sdchsischen Kulturranmgesetzes op. cit. p. 95-107, here: 98 f.

15 The band was called “Mal6r* and was very successful. It was promoted to the special class and was allowed to represent
the shire county of Gotlitz in a band contest at shire county level. From there, they were to represent the Dresden shire
county at the nationwide meeting of selected GDR bands in Suhl. Unfortunately, the nomination was cancelled without any
explanation and “Mal6r* was replaced by the band sponsored by the FDJ shire county leadership. Because of this history,
the shire county director, Mrs Renate Wachtharz, became aware of the band.

16 The Schénhof in Briiderstral3e is now home to the Silesian Museum in Gorlitz.
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Suddenly I was involved in a mechanism whose way of thinking seemed completely alien to me and still alienates me
from time to time. If someone comes out of administrative school and is only guided by the letter of the law, then they
may not necessarily have grasped the actual meaning of their tasks. They just want to do their job. In my view, however,
it is the meaning of a law that matters, which usually defined in the preamble. What do politicians actually want to
achieve with their law? This must be the benchmark for the administration‘s actions and does not exclude creative
solutions. At least that’s how I understand it.

In the Culture Cabinet, I organised plein air events for artists, among other things. Various tasks that we would
desctibe today as cultural education.*

What impact did the political change in 1989 have on his career?

“Then came 1989. I didn‘t have a degree in that field yet and applied to study art and cultural studies in Leipzig so that I
would end up with a professional qualification in the field. On 1 September 1989 I started my studies. I came from the
,valley of the clueless® and had absolutely no idea what was going on in Leipzig at the time. It wasn‘t long before we realised
what was happening there. I was very interested in the demonstrations. I was always in Leipzig on the first Monday of the
month and really wanted to go. Even though a fellow student from Berlin, who was already well informed through West
German television, urged me not to go. So I was able to follow the exciting developments up close. The degree programme
was part-time. We were already told in December 1989 that it would probably not be continued. The lecturers said that they
themselves had no future either. The previous cohort had graduated, but we no longer would.

After the peaceful revolution, Dieter Liebig was elected shire county administrator here in the shire county of
Gorlitz. He came from the Green League, was a pastor in Deutsch-Ossig and a writer. He fought for the preservation
of Deutsch-Ossig and campaigned against the environmental destruction caused by open-cast lignite mining. Now he
was suddenly on the other side. His task now also to campaign for the preservation of jobs, especially in open-cast
mining and at the power plant. He had now taken up a responsible political office for which he had not had many years
of preparation.”

Joachim Miihle was initially employed in the cultural office and was responsible for culture, sport and
school administration in the shire county of Gorlitz-Land from 1992-1994. After the shire county
reform, he moved to Niesky in the much larger Lower Silesian Upper Lusatia shire county, where he
became head of the sports and culture department.

The topic of theatre was the catalyst for the change in the chairmanship of the convention and
thus for the new location of the cultural secretariat in Niesky. The issue of secure funding for the theatre
and orchestra landscape still remains unresolved to this day. What developments has he observed over
the years of his term of office?

“Basically none, if you look at the story from the end. The following: If I were to say that there has generally been
no development, that would not be entirely correct. There was already a development under Cultural Secretary Peter
Hesse with regard to the founding of the ,Oberlausitzer Schauspielgesellschaft.® He was instrumental in creating a new
structure for the drama department, which involved merging the Gerhart Hauptmann Theatre Zittau and the Deutsch-
Sorbisches Volkstheater. This was exactly during the transition period of the convention chairmanship from the shire
county of Lébau-Zittau to the shire county of NOL and was already well prepared. Shire county Administrator Lange
had the mission and the goal: ,We want the Kulturraum theatre.® All hopes were on him as a result of the election. So
we brought in Mr Messala'” from Schleswig, who had already combined the three theatres in Rendsburg, Flensburg and
Schleswig into one theatre, a vital and impressive personality. He accompanied and moderated the development of a
concept for our theatres with great expertise. We managed to get all the theatre managers together at one table, which
must have been in 2002.

The basis for this was a financial guideline from the Cultural Convention and the participating local authorities
on the amount of funding that could be provided annually for such a cultural area theatre. After the theatre directors
had presented a jointly developed concept (Schmochtitz model) with corresponding savings, the politicians said that it
must possible to save a further million. Unfortunately, the sponsors and the Cultural Convention were unable to agree
on the necessary funding for a cultural area theatre. The Neue Lausitzer Philharmonie was still based in Hoyerswerda
at the time. It was a good and clever move by Peter Hesse to structure the philharmonic orchestra as a pan-regional
philharmonic orchestra and to locate it in Hoyerswerda because, among other things, the Lausitzhalle had an excellent
concert hall there.!® However, the fact that the orchestra was managed from the Gotlitz music theatre remained a
problem. Gradually, all the theatres were to be brought together under the umbrella of a holding company.

17 Horst Messala, director of the Schleswig-Holstein State Theatre in Schleswig, He was a member of the 1992 Naumann Commission.

18 Editor‘s note: The spin-off of the “New* Lusatian Philharmonic Orchestra as an independent institution based at the Gotlitz
Music Theatre in Hoyerswerda was the result of a discussion between Matthias Theodor Vogt and the then director of Gétlitz,
Wolfgang Schaller, about the disproportionate cost of rehearsing for just one concert in Gorlitz. The result of the discussion
was a hand-drawn A3 poster design with the logos of the former six-city union of Bautzen, Gorlitz, Kamenz, Lébau, Zittau and
Hoyerswerda (instead of Lauban) at the top. If the concerts were to take place on Tuesday in Kamenz, on Wednesday in Lébau etc.,
then firstly several intensive rehearsals would be worthwhile and the quality of the performances could be significantly increased.
Secondly, and just as importantly, engaging a famous artist for just one performance at the end of the inhabited world is naturally
expensive, as the travelling involved, including rehearsals, usually takes three days. However, since the concerts are given four to five
times, the question of fees is no longer an issue; it is also worthwhile for the guest artists.
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Theatre reform was a constant and important topic throughout the years. With the shire county reform in 2008, it was
suddenly no longer a political problem to merge the theatres of Zittau and Gérlitz into a joint ,Gerhart Hauptmann
Theatre Gotlitz-Zittau (GHT).” In recent time, another attempt was made with the Actoti report, a Munich-based
consultancy firm, to achieve serious structural changes and savings in the GHT. Once again, no political agreement
was reached on the implementation of the concept. As a result, the financing of the theatres continues to change from
year to year.

No theatre will abolish itself, one can rightly assume as much. However, it will probably not be without
restrictions. But then politicians will have to decide on this and enforce it. My conclusion: It wasn‘t the theatres that
blocked the unification process, it was politics that ultimately prevented the Kulturraum theatre.

The state government evaluates the SichsKRG every seven years. Joachim Miuhle was invited to
participate in the current SMWKT commission as a former cultural secretary. What does he contribute?

“In my experience — as the saying goes: never change a running system — what works well should always be retained.
I see no reason to question the basic principle of solidarity-based funding. The principle, the idea that Prof. Vogt
developed back then, is simply brilliant. We have him and his creativity to thank for the fact that we still have this
wonderfully rich cultural landscape in Upper Lusatia.

For over ten years, artists have been coming to the shire county of Gorlitz to take advantage of the Via
Regia scholarship of our Artists in Residence programme and work here for four weeks. They are very impressed and
enthusiastic about our rich cultural landscape. We can‘t suddenly demolish this great cultural landscape that has grown
out of history. In this respect, the KRG is exactly the right instrument that we have needed and continue to need here.
This applies just as much to the Vogtland as it does to the Erzgebirge, Saxon Switzerland, the Elbland or Central Saxony.
It is clear that we, as cultural people, must ensure that new things can continue to emerge and establish themselves.
HEven if organisations that are particularly concerned with preserving the status quo have been funded over many years,
it must be checked whether they are still of regional significance.

The cultural area is the regional level for cultural promotion and must remain so. One particular advantage
of the Cultural Areas Act is that the members of the Cultural Convention themselves decide what is of regional
importance. This allows the specifics of each region to be taken into account. We can see that the municipalities are
increasingly withdrawing from cultural promotion. The cultural area cannot replace the lack of municipal cultural
funding, but it can further develop initiatives that have emerged at municipal level.”

A unique feature of the KR ON is the involvement of the Foundation for the Sorbian People and its
location in the border triangle. What significance did this international cultural level have from his point
of view?

“In my view, international cooperation has always been of secondary importance in the cultural area. This is perhaps
also due to the fact that the legislator limits cultural funding to the Saxon regions. This means that the culture of
the region, which is established and particularly important, takes first place. In second place, when measured by the
amount of funding, are projects and institutions of Sorbian culture and only in third place are collaborations with
our neighbours, Poland and the Czech Republic. This was because the funding structures for cross-border projects
were very well developed through the EuroRegions and there was always a certain scepticism or legal concerns in
the cultural area, also on the part of politicians, about funding projects that take place abroad. I was always of the
opinion that this could be combined. For example, we also supported certain EU-funded projects by repayable loans
for investments, among other things. The project organisers usually had to make advance payments. Associations or
independent organisations submitting applications often do not have the money to pre-finance projects. One example
was the Huropean Park Association ,Both Sides of the Neisse,” which we were thus able to support.

We also supported the Meetingpoint Music Messiaen association during the development phase of the European
Centre for Remembrance, Education and Culture in Zgorzelec. I am of the opinion that the former STALAG VIIIA
camp site in today‘s Zgorzelec is also and especially part of our history. Moreover, it brings us together across borders.
There are also great projects in the southern part of the cultural area, examples include Mandau-Jazz, the Neisse Film
Festival and the JOS trinational theatre festival in Zittau, where the theatres of Jelenia Géra, Liberec and Zittau stage
plays together. These projects have gradually developed very successfully. It all depends on cooperation — sometimes a
small initiative can become something big.”

Hope is also inherent in every outlook

What do I wish the cultural area for the next 30 years? At the very least, that the Upper Lusatia- Lower
Silesia cultural area continues to exist and that it can have the same beneficial effect on the cultural
institutions and culture in Upper Lusatia.

That the Free State of Saxony and the members of the cultural area make the necessary funds for
this available on a permanent basis. But that is still not enough. It is important that the municipalities are
adequately funded in order to their cultural tasks. It is not enough for culture to be defined in law as a

19 Editor's note: Gorlitz and Zittau had already formed a joint theatre institution in GDR times, which then broke up after
1990 and finally had to be reunited with the effort described above.
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compulsory task, it must also be treated accordingly. Despite all the difficulties and obstacles, I hope that
I and the cultural area will be able to make an intensive contribution to shaping our Upper Lusatia as an

open, diverse region that is worth living in and loving.
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(1) Invitation

by Dr. Stephan Meyer, Landrat des Landkreises Gorlitz (shire county president) and
Chairman of the Cultural Convention for the Upper Lusatia-Lower Silesia Cultural Area

Thirty years ago — on 1 August 1994 — the Saxon Cultural Area Act came into force.

In the same month, the Institute for Cultural Infrastructure Saxony was founded to support the Cultural
Area Act in research and teaching. In order to attract the experts needed for cultural policy, the institute
and the Zittau/Gotlitz University shortly afterwards established the Gétlitz degree programme ‘Culture
and Management,” which now has around 500 graduates who are successfully working all over the world.

We would like to celebrate this with you and Professor Matthias Theodor Vogt, the ‘father’ of the Act,
on Friday, 24 May 2024, in Gotlitz. After 27 years, he is retiring from his university position with a
keynote speech on the future of cultural areas in Saxony. In cooperation with the Institute for Cultural
Infrastructure Saxony and the Zittau/Gotlitz University, we invite you to a symposium with keynote
speeches from academia and practice, as well as a panel discussion.

We don‘t just want to celebrate and engage in navel-gazing within Saxony, but also to receive external
input on the history and present of cultural policy in order to reflect together on the next thirty years of
cultural spaces in Saxony. We have invited speakers from the Council of Europe, Tokyo, Riga, Naples,
Krakow, Marburg and, of course, Gérlitz, who will present core elements of state, municipal and
independent cultural policy ‘against the grain’ in keynote speeches and short presentations. Afterwards,
we will discuss with the chair of the Culture Committee in the Saxon State Parliament, members of the
Culture Senate and Culture Convention, and representatives of the art scene.

(2) Welcome

Rector of Zittau/Gotlitz University, Alexander Kratzsch
https://yvoutu.be/6ImhOTNbyIM?list=PlLwU1 FuHyok3HB

1e3E7rV8vtb]hOrr\W0

(3) Introduction

Landrat Stephan Meyer, Gorlitz: Outline of current problems and
expectations of municipal cultural policy in Saxony by the
Chairman of the Cultural Convention

of the Upper Lusatia-Lower Silesia Cultural Area,.
https://youtu.be/cjROQsTqrCY?list=PLwU1_FuHyok3HB
je3E7rV8yth|hOrrW0
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(4) Impulses: External suggestions for Saxony*‘s cultural policy

Una Sedleniece, former State Secretary, Riga: Memories
of hber time as a student in Gorlitz from 1997 to 2001 in the
Jirst cohort of the UNESCO degree programme ‘Culture and
Management’ in Garlitz at the Zittau/ Gorlitz University and

the Institute for Cultural Infrastructure Saxony
https://youtu.be/jJKB-0Govtac?list=PLwU1_FuHyok3HB
je3E7rV8vtb[hOrrWO0

Gregor Vogt-Spira
(Philipps University of Marburg):
Emperor Augnstus and the

invention of ‘cultural policy’
https://youtube /00iVWcYxYTs?list=PLw Ul

FuHvok3HB_je3E7rV8vtb[hOrrW0

Kimura Goro Christoph (Sophia-University,
Tokyo): Japan learns from Saxony

https://youtube/3gVqlBtd5scelist=PI
wU1_FuHyok3HB_je3E7rV8vtb[hOrrW0

Réza Zuzanna Roézanska (Jagiellonian
University Krakow): Royal cultural policy

of the Barogue era
https://youtu.be/04rVIFW1Yp42list=PLwU1

FuHyok3HB_je3E7rV8vtb]hOrrWO0
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Stefan Garsztecki (Chemnitz):

Province takes place in the mind
https://youtu.be/ XavYjqjFi0?list=PLwU1 FuHyok3HB

je3E7rV8vtb[hOrrWO0

Beate Sibylle Pfeil
(Council of Europe expert):
Minorities in three classes.

Current langnage policy in Ukraine
https://youtu.be/ZPINQIPoiPc?list=
PLwU1 FuHyok3HB je3E7rV8vtb]h

OrrWO0

Luigi Ferrara (University of Federico
IT Naples): The Saxon Cultural Areas

Act as a model for Italian legislation?
https://youtu.be/yKympfBwEGo?
list=PL.wU1 FuHyok3HB
1€3E7trV8vtb[hOrrW0

(5) Coffee break in the auditorium
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(6) Keynote speech

Matthias Theodor Vogt (IKS and HSZG):

On the future of cultural areas in Saxony
https://youtu.be/M5HIZcKotucrlist=PlLw

U1l FuHyok3HB je3E7rV8vtb]hOrrW0

(7) Discussion:
30 years of cultural areas in Saxony

481

Moderator: Cultural Secretary Annemarie
Franke, Cultural Area Oberlausitz-
Niederschlesien

Theresa Jacobs (Leipzig): Sorbian Institute
Bautzen and Leipzig Dance Theatre

Franz Sodann MdL: Deputy Chairman

of the Committee for Science, Higher
Education, Media, Culture and Tourism in
the Saxon State Patliament

Thomas Zenker (Zittau): Lord Mayor and
member of the convention

Kirstin Zinke (Dresden): Senator for
Culture and Managing Director of the

Saxony State Association for Socio-Culture
https://voutu.be/ZevoHpg3tYk?list=PL

wU1 FuHyok3HB je3E7rV8vtb]hOrrWO0
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(8) Closing remarks

Benedikt Hummel, Mayor for Culture of the City of Gotlitz

as representative of the graduates of ‘Culture and Management’
https://youtu.be/t7HuD-0Q_a4?list=PL.wU1_FuHyok3HB

je3E7rV8vtb[hOrrWO0
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Many thanks to all the hard-working helpers who made this conference possible:

Dr. Annemarie Franke and her team from the Upper Lusatia-Lower Silesia Cultural Area: Sabine
Hohlfeld, Manuela Mieth, Maria Forster, Liane Seiffert, Sabine Zimmermann-T6rne, Anna Caban
Dipl.-Ing.(FH) Andreas Sommer, IT administrator at the Faculty of Management and Cultural Studies,
Remigiusz Socha, Maximilian Helm, computer science students, Zittau/Gotlitz University

Clara Linnemayr [remote coordination from the USA|, Zoe Schulmayer, Victoria Hentschel, Antonia
Weber (students of ,,Culture and Management®)

Joanna Bir and Alexandra Grochowski (translators)

Johanna Metzner, student of culture and management, and her family from the ‘Bierblume Gotlitz’

https://wwwbierblume-goerlitz.de

Financing

of the conference mainly from the Institute for Cultural Infrastructure Saxony‘s own funds

with support from the Upper Lusatia-Lower Silesia Cultural Area, the Chrysantil Foundation, and the
Free State of Saxony, ZR 31-1222/15/181 (funding has been granting from the Free State of Saxony
through tax revenue on the basis of the budget approved by the Saxon State Parliament) and technical
assistance from the Zittau/Gorlitz University.
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Matthias Theodor Vogt, Gérlitz
Photos von Andreas Zgraja, Gorlitz

Documentation of the art night celebrating 30 years of IKS and the premiere of
the film ‘Goérlitz Rhythms — A Dance of Cultures’ at Benigna, Gorlitz

https://kultur.org/institut/30-years-iks /

The Art Night took place at the ‘Benigna’ on Goérlitz’s Untermarkt, one of the city‘s most historically
significant buildings. It is named after Benigna Horschel. On Pentecost Sunday 1464, she was impregnated
by the mayor‘s son Georg Emmerich and then callously abandoned. The conflict between the Emmerich
and Horschel families was to become a turning point in the city’s history, far more excmng than the
teenage drama Romeo and Juliet : . s
Romeo-und-Julia_in_Vogt-et-al-Benigna-2024-04-25.pdf].

In the fine tradition of debate among Gorlitz students of ‘Culture and Management [https://kultur.org

soerli i with
complex issues in the city and region (and often far beyond), the institute received an enquiry from
Robert Lehleiter and Christian Weise. They wanted a concept for the use of the ‘Benigna’. Supervised
by Matthias Theodor Vogt and Maik Hosang, 12 female students and 1 male student explored this issue
in a research seminar, in collaboration with council archivist Siegfried Hoche and a Bonn theatre group,
supervised by René Harder.
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The theoty [download: https://kultur.org/wordpress/wp-content/uploads/Hoch Benigna Spannender-als-Romeo-und-

Julia_in Vogt-et-al-Benigna-2024-04-25.pdf| was put to the test at the art night on 24 May 2024.

Art Night
Photo documentation
kultur.org/wordpress/wp-content/uploads/IKS30y-Benigna24Mai2024 PhotosZgraja-k.pd

: f] with photos by
Andreas Zgraja, G6tlitz mail@andi.film.

Maestro Luca Lombardi and Miriam Meghnagi Former Prime Minister Georg Milbradt
from Rome performed a work to mark the from Dresden gave the laudatory speech.
institute‘s 30th anniversary (world premiere and first

joint performance of the couple).

Maria Davydchyk performed a Belarusian Steffi Barmann from Zittau recited in the
folk song. Upper Lusatian dialect.
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Elisabeth Domsgen from Gorlitz recited Honorary Consul Stefan Liebing from Hamburg
a ballad by Biirger. commended the research and institute projects on
Africa.

Princess Esperance from Bafoussam sang a
Cameroonian song,

Joseline Amutuhaire performed a Ugandan dance,
accompanied on the drums by Tomas Ondrusek

from Waldheim.

Hans-Peter Struppe from Gorlitz and The art night ended with a song by 21 former UNESCO
Cornelia Wosnitza from Dresden sang students of ‘Culture and Management’ (class of 1997),
cheeky modern songs. who offered their congratulations in Latvian, Polish,

Sorbian, Czech and German.
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Museum: Thirty Years of IKS

Some of the 30 years of work of the Institute for
Cultural Infrastructure Saxony is documented
at https://kulturorg/. To mark the institute’s
anniversary, the archives were opened and an
exhibition was put together, supported by our
student intern Jakob Bormann as curator.

Film Gorlitz Rhythms — A Dance of Cultures

Premiere 24 May 2024, Benigna Gérlitz
on the occasion of the thirtieth anniversary of the Institute for Cultural Infrastructure Saxony

Concept: Matthias Theodor Vogt, Gotlitz
Camera and editing: Andreas Zgraja, Gorlitz mail@andi.film

The filnr can be downloaded free of charge as Creative Commons ShareAlike CC BY-SA (1.0 2.0 2.5 3.0 4.0) and
installed on your own website.

‘Without immigration, Gotlitz is lost,” said the then mayor Siegfried Deinege during research for the
study ‘Arriving in the German wotld’ |https://kultur.org/forschungen/merr/|. However, immigration is a
process in which preconceived assumptions — positive or negative stereotypes — play a decisive role in
choosing a destination.

When Cameroonian mayor Roger Tafam promoted Gérlitz in June 2023, he found that the city was so
heavily disparaged as xenophobic on English-language social media that the parents of the young people
he wanted to send to Gétlitz for training vetoed the idea and none of them wanted to come.

The objective data tells a completely different story. No city in Saxony has a higher proportion of
foreigners than Gotlitz, not even Leipzig, and certainly not the state capital Dresden. Data from the
Office for the Protection of the Constitution and the criminal investigation departments indicate peaceful
coexistence (see Vogt 2023). If Gérlitz entrepreneurs want to attract excellent workers in times of skilled
labour shortages, they urgently need to counter the media‘s denigration with facts. The inglorious first-
place finish of the Gérlitz district in the European elections on 9 June 2024 has opened the door to
further suspicions.

Roger Tafam suggested presenting parents with a film about the real Gérlitz in English in YouTube
format in order to respond to the allegations of ‘manifest xenophobia’ circulating on the internet. With
the film ‘Gorlitz Rhythms — A Dance of Cultures’ and in cooperation with the Municipal Hospital, the
Maltese Hospital, the Zittau/Gotlitz University and many civil society actors, the Institute implemented
this idea together with Andi Zgraja, Go6rlitz (camera and editing).

The film is short and asks only one question: What is so special about G6rlitz? The data is impressive
and stimulates discussion.

To mark the institute‘s anniversary, we are making the film available to all Gérlitz-based companies in
two audio tracks: (a) with Leo$ Janacek’s 2nd String Quartet ‘Intimate Letters’ and (b) a brass recording.
Which music do you prefer? And which one do you think your contacts will like best?
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Girlitz Rhythms: A Dance of Cultures

Film “Go6rlitz Rhythms — A Dance of Cultures”
Musik: Leos$ Janacek (1854-1928): String
[https://kultur.org/wordpress /wp-content/uploads/Goerlitz- Konzeption: Matthias Theodor Voaot, Gorlitz
Rhythms.IKS-30y Janacek.2024-05-24_HD_neu_2.mpd] IR FOCI 2, SN

Film “Gétlitz Rhythms — A Dance of Cultures” Musik: Leo$ Janacek (1854-1928): String Quartet
No. 2, ,,Intimate Letters®, IV. Allegro — Andante — Adagio. With kind permission of Erica Brenner
and Jessica Sherwood [6 December 2023) Alexi Kenney, violin 1 (Chamber Fest Cleveland Young
Artist), David Bowlin, violin 2, Dimitri Murrath, viola, Julie Albers, cello Performed on June 24,
2016 Mixon Hall, Cleveland Institute of Music Cleveland, Ohio Chamber Fest Season 5 http://
chamberfestcleveland.com Audio: Ian Dobie — Dobie Digital Productions, Editing: Erica Brenner
http://eticabrennerproductions.com

Gorlitz Rhythms: A Dance of Cultures

Film “Goérlitz Rhythms — A Dance of Cultures”
Musik: O Chanucah (Instrumental).

YouTube Audio-Bibliothek
[https://kultur.org/wordpress/wp-content/uploads/Goerlitz- Konzeption: Matthias Theodor Vogt, Gorlitz

o - N Film: Andreas Zgraja, Gorliz
Rhythms.IKS-30y.Brass .2024-05-24 HD neu 1.mp4? =1] S

Wissenschaftliche Vorarbeiten unter anderem

Vogt, Matthias Theodor; Fritzsche, Erik; Meilelbach, Christoph (2016): Ankommen in der dentschen
Lebenswelt. Migranten-Enkulturation und regionale Resilienz in der Einen Welt. Geleitwort von Rita
SiBmuth und Nachwort von Olaf Zimmermann. Berliner Wissenschafts-Verlag 2016, 526 S.,
ISBN: 978-3-8305-3716-8.

Vogt, Matthias Theodor (2021d): On the threshold to visibility and dignity. The long story of Polish migrants at
Garlitz/ Zgorzelee. In: Inocent-Maria V. OP Szaniszlé (Ed.), Invisible migrant workers and visible
human rights. Angelicum Press., Rome (pp. 169-187). [Hier die deutsche Fassung]

Vogt, Matthias Theodor (2021f): Elemente einer Soziodkonomie der Frauen in Kamerun. Text und fiinfzig
kommentierte Graphiken. 1n: Vogt et al: Katalog Kamerun mit den Augen von tausend Frauen, Gorlitz
2021, S.127-244. | Elements of a socio-economy of women in Cameroon. Lext and fifty annotated graphs.
In: Vogt et al: Katalog Kamerun mit den Augen von tausend Frauen, Gorlitz 2021, S. 245-356.

Vogt, Matthias Theodor (2022a): The Corona Juventocide. Political immunosenescence due to distorted census
weight at the expense of young age cohorts. ISSN 2036-7821, Year 14, Volume 1/2022, pp. 33-94
amministrativamente. Journal of Administrative Law (Classe A), Universita degli Studi di Roma

“Foro Italico” http://wwwamministrativamente.com/index.php/formez/issue/view/836. [The German
version in this volume]

Vogt, Matthias Theodor (2023): Umgang mit Unterschieden. In V orbereitung von Forschung zu einer enkulturativen
Plegestrategie in der dreifachen Peripherie von Ostsachsen, Niederschlesien und Nordost-Bohmen. |Deutsche
Fassung von: Vogt, Matthias Theodor (2023): Managing Difference. Preliminary Research to an
Enculturational Care Strategy in the Triple Periphery of Eastern Saxony, Lower Silesia and North-Eastern
Bohemia. 1n: Koltai, Zsuzsa; Vogt, Matthias Theodor (editors): Cross-cultural resilience building /
Interkeulturelle Resilienz, stirken. Tudasmenedzsment 2023/ special issue #3, Pécs University].

Miguoué, Jean-Bertrand (2023): Einfithrung. In: Vogt, Matthias Theodor, Schreiter, Nathalie;
Mandakh, Namuundari; Miguoué, Jean-Bertrand (2023): Inferkulturelles Erwartungsmanagement
von Ankommenden, Stadtbevilkerung und Pflegeteams. Bericht iiber das Forschungsseminar um Projekt
Interkulturelles Jabr Pflege im Master Studiengang Kultur und Management. Sommersemester 2023,
Hochschule Zittau/Gérlitz. [11trps: kultur.org/wordpress/wp-content/uploads/Vogt-Miguoue-Schreiter-

Namundaari-Interkulturelles-Erwartungsmanagement-2023-1 (,)—3(,),pdf]
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We would like to express our sincere thanks
to the following individuals for their cooperation:

Prof. Dr. Annegret Bergmann
Tokyo University (retired) and Free University of Berlin

Philipp Bormann

Administrative Director, Gerhart Hauptmann Theatre, Gorlitz-Zittau

Her Highness Princess Esperance Fezeu
Association Esperancza CADE Bafoussam (Cameroon)

Danielle Tchouanche Fezeu
Bafoussam (Cameroon)

Dr. Annemarie Franke
Cultural Secretary, Upper Lusatia-Lower Silesia Cultural Area

Jacqueline Gitschmann
Senckenberg Museum of Natural History, Gorlitz

Ines Hofman
Managing Director, Gorlitz Municipal Hospital

Khaliunaa Bayarsaikhan

Research Assistant, Institute for Cultural Infrastructure Saxony

Steffi Lehn

Head of Human Resoutces, Gotlitz Municipal Hospital

Namuundari Mandakh

Student of Culture and Management, University of Zittau/Gotlitz

Ruth Magang

Bafoussam (Cameroon)

Dr Stefan Meyer

District Administrator, Gorlitz District

Dr. Daniel Morgenroth

Artistic Director, Gerhart Hauptmann Theatre, Gérlitz-Zittau

Christian Pawelczyk
Entrepreneur, Gorlitz

Katja Pietsch

Head of Corporate Communications, Gorlitz Municipal Hospital

Gregor Schaaf-Schuchardt

St. Marienthal International Meeting Centre Foundation

Nathalie Schreiter
Student, Culture and Management, University of Zittau/Gorlitz

Anja Seidel

Practical Instructor, Nursing, Gorlitz Municipal Hospital

Roger Tafam

Mayor, City of Bafoussam (Cameroon)

Laure Teillet
Interpreter, Gotlitz, info@laure-teillet.de
Luca Thiel

Student of Culture and Management, University of Zittau/Gotlitz

Aurelie Tomo
Opel plants, Riisselsheim

Johann Wagner

Student, Gorlitz

Prof. Dr. Karsten Wesche

Director, Senckenberg Museum of Natural History, Gérlitz

Eva Wittig

Director, Europastadt Gérlitz-Zgorzelec
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About the authors

Prof. Dr. Dieter Bingen (Ko6ln)

Studied political science, constitutional, social and economic history, sociology and education in Bonn.
Doctorate in 1979. From 1980 to 1999, Poland expert at the Federal Institute for Eastern European
and International Studies in Cologne. From 1999 to 2019, director of the German Poland Institute in
Darmstadt. Since 2004, he has been an honorary professor at the Zittau/Gotlitz University of Applied
Sciences. He was a visiting professor at the Technical University of Darmstadt from 2012 to 2014. He is
chairman of the Scientific Advisory Board of the Institute for Cultural Infrastructure Saxony in Gorlitz.
Main areas of research: Polish contemporary history, politics and political system, Polish foreign and
security policy, German-Polish relations since 1945. Numerous publications since 1978, including: Die
Polenpolitik der Bonner Republik von Adenaner bis Kobl 1949-1991 (The Polish Policy of the Bonn Republic
from Adenauer to Kohl 1949-1991), 1998 (Polish edition 1997); with Marek Halub and Matthias Weber:
Mein Polen — meine Polen. Znginge & Sichtweisen (My Poland — My Poles: Approaches and Perspectives),
2016 (Polish edition 20106); Denk mal an Polen. Eine deutsche Debatte (Think of Poland: A German Debate),
2020 (Polish edition 2021). Numerous awards, including the International Bridge Prize of the European
City of Gotlitz/Zgorzelec 2023.

Andreas Bracher M.A. (Wien)

Freelance writer and lecturer. Studied history and philosophy in Ttbingen, Munich, and Hamburg,.
Author of books on the history of the twentieth century (Ewropa im amerikanischen Weltsystem), World War
I, and most recently on the American writer Saul Bellow (Saw/ Bellow und die Anthroposophie). Numerous
articles on historical, regulatory, and cultural history topics. 2015-2019 in Cambridge, MA (USA), senior
editor of the monthly magazine The Present Age.

Prof. Dr. Luigi Ferrara (Neapel)

is an associate professor of administrative law at the Faculty of Law of the University of Naples Federico
1T and a lawyer at the Court of Naples. At the University of Naples, he teaches in the diploma and
master‘s programmes in administrative law, comparative and EU administrative law, environmental law
and EU cohesion policy. His academic work focuses in particular on territorial cohesion, migration law,
cultural heritage law and public procurement. He is a visiting professor at the Faculty of Law of Chatles
University in Prague and a member of the editorial and scientific advisory boards of numerous legal
journals and scientific associations in Italy and abroad. He is the academic coordinator for his university
for several agreements with foreign universities, including the Erasmus+ agreement with the University
of Zittau/Gorlitz.

Prof. Dr. habil. Pierpaolo Forte (Benevento)

Full Professor of Administrative Law at the University of Sannio in Benevento. Currently, he serves
as a member of several boards, including the Doctoral Board in Person, Market, and Institutions, the
board of directors of the Archaecological Park of Pompeii, the Antonio Morra Greco Foundation in
Naples, Ravello Lab, and the steering committee of Federculture. Additionally, he is part of the board
of directors and the Scientific Committee of AITART — the Italian Association of Artist Archives. His
previous roles include serving as a legal advisor to the Minister for Cultural Heritage and Activities of
the Italian Republic, an expert at the Presidency of the Italian Government, and a member of the board
of directors of the “Maggio Musicale Fiorentino” Foundation. He also held the position of President
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of the Donnaregina Foundation for Contemporary Arts, which oversees the Museo Madre in Naples.
He has authored approximately seventy scientific publications and is a member of the Editorial Board
for the journal P.A. Persona e Amministrazione: Ricerche Ginridiche sull:Amministragione ¢ ['Economia, as well as
for Brill Research Perspectives in Art and Law. He is also part of the Scientific Committee for the series
Diritto Comparato dell‘Arte and is affiliated with CIRTAM, the Interdepartmental Research Center from
Late Antiquity to Modern times at the Federico 11 University of Naples.

Dr. Annemarie Franke (Gorlitz)

is a historian and has been working in cultural administration since 2023 as cultural secretary for the Upper
Lusatia-Lower Silesia Cultural Area, based in Gorlitz. 1990-1996: Studied modern and contemporary
history (Eastern Hurope), Slavic studies and political science in Bonn and Berlin (Master of Arts from
Humboldt University in Berlin). Head of the Kreisau Foundation Memorial for European Understanding
and member of the board between 2001 and 2012. 2015 Doctorate at the Historical Institute of the
University of Wroclaw on a topic related to German-Polish relations; 2013—2018 Cultural Officer for
Silesia at the Silesian Museum in Gérlitz; 2019—2023 Research project assistant at the European Network
Remembrance and Solidarity in Warsaw.

Prof. Dr. Kazuo Fujino (Kobe) FEEF—k

Professor Emeritus of Performing Arts, Cultural Policy, and Arts Management at the Graduate School
of Intercultural Studies, Kobe University, and Professor Emeritus of the Hyogo Professional College
of Arts and Tourism, Toooyka. His area of specialization is the relationship between art and society,
mainly in the performing arts of Germany and Japan. He has published numerous books and articles
on Richard Wagner. He was a researcher at the Collegium PONTES Gérlitz-Zgorzelec-Zhotelec. He was
a president of the Japan Association for Cultural Policy Research (2022-2025) and has been involved in
many cultural policy initiatives on national and local level. Among his recent publications are Cw/tural
Policy of Basic Municipalities—W hy Art is Needed in Cities (2019) and Lecture on Cultural Policy for Everyone—
Creating Cultural Commons (2022).
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Prof. Dr. Stefan Garsztecki (Chemnitz)

Political scientist. From 1983 to 1989 he studied political science (major subject), modern and
contemporary history and cultural geography (minor subjects) at the University of Bonn (Magister
Artium in political science). From 1989 to 1994 he held a doctoral scholarship from the Friedrich
Ebert Foundation. After completing his doctorate in political science in 1995 witz Klaus Ziemer and
Kurt Diwell at the University of Trier, he holdsa the Chair of Cultural and Area Studies at Chemnitz
University of Technology since 2010.

Sebastian Gemkow (Dresden)

Minister of State for Science, Culture and Tourism of the Free State of Saxony since 2019. Studied
law at the universities of Leipzig, Hamburg and Berlin, completed his legal training in Leipzig with the
first and second state examinations. In 2007, he established himself as a lawyer in Leipzig, has been a
member of the Saxon State Parliament since 2009 and President of the Parliamentary Forum for Central
and Eastern Europe since 2010. In 2014, he became Honorary Consul of the Republic of Estonia for
Saxony, Saxony-Anhalt and Thuringia. From 2014 to 2019, he was Saxon State Minister of Justice.
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Prof. PhDr Milo§ Havelka CSc (Prag)

Professor at the Faculty of Humanities at Charles University. His main areas of interest are questions of
historical sociology of knowledge, theories of historiography and sociology, and the history of modern
Czech thought. In 2002 and 2004/05, he was a visiting professor at the Institute for European Studies at
Chemnitz University of Technology. In addition to numerous studies in domestic and foreign journals,
he has published, among other things, the annotated two-volume anthology Der Streit um die Bedentung
der tschechischen Geschichte (The Dispute over the Meaning of Czech History), a collection of studies on
historical sociology of knowledge Ideen — Geschichte — Gesellschaft (1deas — History — Society), a collection
of his polemical and critical texts Geschichte und Kritik (History and Criticism), and the anthology Glanbe,
Kultur und Gesellschaft (Faith, Culture, and Society). He is co-editor of the monograph series Religions
Cultures in Modern Eurgpe, published by Vandenhoeck & Ruprecht.

Prof. Dr. Goro Christoph Kimura (Tokyo) A+ 27 UZ b7 (BER)

graduated from Hitotsubash University in Tokyo in 2002 with a dissertation entitled Perspectives on
human intervention for the preservation and revitalisation of minority languages. He has been employed at Sophia
University in Tokyo since 2004. He has been an associate professor since 2007 and a full professor at
Sophia University since 2012 and is currently Dean of the Faculty of Foreign Studies. He has worked as
a visiting professor at the Slavic-Eurasian Research Centre of Hokkaido University in Sapporo and as a
visiting scholar at the Sorbian Institute (Bautzen), the European University Viadrina, the University of
Leipzig and the Collegium PONTES Gétlitz-Zgorzelec-Zhotelec. Kimura has been a board member and
managing director of the Japan Society for the Study of Slavic Languages and Literatures since 2022.
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Prof. Dr. Peter Lah (Rom)

Dean of the Faculty of Social Sciences, Pontifical Gregorian University. Ph.D. in Communication Studies,
Northwestern University, 2004. 1992 —1995 Theology studies (Philosophisch-Theologische Hochschule
St. Georgen, Frankfurt am Main, Germany). Professor (professore ordinario) at the Pontifical Gregorian
University where, since 2011, he has been teaching courses in media studies and journalism at the Faculty
of Social Sciences. In recent years his interest expanded to questions of media literacy and organizational
communication. Between 2008 and 2011 he held teaching and administrative positions at the Faculty of
Media in Ljubljana and at Faculty of applied social sciences in Nova Gorica, Slovenia. From 2004 to
2007 he was assistant professor at Saint Louis University, Missouri. 2006 —2008 and 2012 Chair of the
expert commission on pluralism in the media (Ministry of culture, Republic of Slovenia). Peter Lah is
member of the Society of Jesus. Having completed the novitiate in 1988, he was ordained priest in 1995.
Recent publications: Lah, Peter (2022): Social media and communication for peace. 1n: Turco, Danilo (ed.),
Ethics of coexistence or ethics of conflict (S. 47-70). G&B Press. Lah, Peter (ed.) (2021): Navigating hyperspace. A
comparative analysis of priests* use of Facebook. Resource Publications. Lah, Peter (2020): The scandal of secrecy.
Gregorianum 101(2): 405-425..

Prof. Dr. Luca Lombardi (Rom)

Luca Lombardi is one of his country‘s most internationally renowned composers. After graduating
from the German School in Rome with Dr. Joseph Vogt, he studied in Rome, Vienna, Cologne, Utrecht
and Berlin (with B.A. Zimmermann, K. Stockhausen and P. Dessau, among others). He received his
doctorate in German studies from the University of Rome. From 1973 to 1994, he was professor of
composition at the conservatories in Pesaro and Milan, and has been a freelance composer ever since. He
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has composed around 180 works, including five operas. A selection of his writings has been published
under the title Construction of Freedomr (Baden-Baden, 2000). He is a member of the Academy of Arts in
Betlin and the Bavarian Academy of Fine Arts (Munich). He lives alternately on Lake Albano (Rome)

and in Tel Aviv. wwwlucalombardi.net.

Dr. Stephan Meyer (Gorlitz)

Studied industrial engineering and economics. In 2006, he completed his studies with a thesis on Energy
¢fficiency comparison in the manufacturing industry for Germany, Poland, and the Czech Republic. I1n 2007, he obtained
the qualification of European Energy Manager (IHK Bildungszentrum). He received his doctorate in
2011 with a thesis on Decision-making model for value chain-oriented emission reduction in transition countries.
He worked at SEC Energie-Contracting, at Nokia in Espoo, Finland, and was a guest lecturer at the
German-Kazakh University in Almaty. He joined the Junge Union in 1998 and has been politically active
ever since, currently as deputy CDU district chairman in the district of Gotlitz. From 2009 to 2022,
he was a member of the Saxon State Parliament, chairman of the Committee for Science and Higher
Education, and parliamentary secretary of the CDU parliamentary group. Since September 2022 he is
Landrat of the shire county Gorlitz.

Dr. Beate Sibylle Pfeil (Freiburg)

Lawyer and independent researcher specialising in issues relating to national minorities in Europe. She
has made a name for herself in her field through numerous lectures and seminal publications. From
1996 to 1999, she was a research assistant and from 1999 to 2016 deputy scientific director of the South
Tyrolean Institute for Ethnic Groups in Bolzano, Italy. From 2017 to 2023, she was a Council of Europe
expert responsible for the so-called Language Charter, and from 2017 to 2022, she was vice-chair of the
European Centre for Minority Issues in Flensburg, Co-founder and co-editor of the Ewurgpean Journal for
Minority Issues.

Prof. Dr. Oliver Reisner, (Tbilissi)

Since 2016, Oliver Reisner has been Jean Monnet Professor of Huropean and Caucasian Studies at Ilia
State University, teaching bachelor’s, master‘s and doctoral students with a focus on European Studies
and Caucasian Studies. In 2000, he received his doctorate from Georg August University in Gottingen,
Germany, in Eastern European History, Slavic Studies, and Medieval and Modern History. From 2000 to
2003, he developed and coordinated a mastet‘s programme in Central Asia/Caucasus at the Institute for
Central Asian Studies at Humboldt University in Berlin. From 2003 to 2005, he worked as a programme
manager for human rights at World Vision Georgia, implementing a project on civil integration in the
Samtskhe-Javakheti and Kvemo Kartli regions of Georgia. From 2005 to 2015, he was a project manager
at the EU Delegation to Georgia, responsible for democratisation, minorities, education, youth, labour
and social affairs. M;ain research topics: 1) Nation building and identity in the Caucasus in the 19th
and 20th centuries; 2) Memory studies on dealing with the Soviet past in Georgia and the Caucasus; 3)
History of Caucasian studies as a regional science; and 4) The role of religion in Georgia.

Dr.-Ing. Matthias Rof3ler (Dresden)

President of the Saxon State Parliament from 2009 to 2024. Graduate engineer in mechanical
engineering, 1979 to 1985 research assistant at the University of Transport with teaching
assignment (doctorate in 1985), 1985 to 1990 development engineer and head of a research team
at the Lokomotivbau — Elektronische Werke Hennigsdorf combine. 1989 to 1990 Member of
the GDR Executive Committee of the ‘Demokratischer Aufbruch’ (Democratic Awakening),
member of the Dresden District Round Table and the Coordination Committee for the Re-
establishment of the Free State of Saxony. 1990-2024 Member of the state parliament. 1994 to 2002
Minister of State for Culture, 2002 to November 2004 Minister of State for Science and the Arts.

Dr. Roza Roézanska (Krakau)
Assistant Vice President in Quality Control and User Acceptance Testing at Hongkong & Shanghai
Banking Corporation Holdings PLC (HSBC) and since 2003 Science Ambassador for the Women in
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Tech Poland programme funded by the Ministry of Science, under the auspices of the Polish Academy
of Sciences. She holds a PhD with distinction in Management and Quality Sciences (thesis nominated
for the European Business History Association award) and studied at the Sorbonne in Paris as well
as at the Brazilian science diplomacy school InnSciD. Réza Rézaniska is predominantly a historian,
specialising in Intellectual Property Law, Technology Transfer, and Executive Management. She is also
a harpsichordist and member of the British Harpsichord Society, UNESCO Global Tech Diplomacy
Forum and The Internet Society. She has lectured widely across Europe, with over 50 conference talks, 15
scientific articles and 350 journalistic texts. She developed her expertise in executive decision-making and
leadership through courses from the University of Michigan and Universita Bocconi, among others. She
previously worked in London, managed the Polish Research Centre in London, served on the National
Council for PhD Students, and in 2025 represented Poland at the UN/ITU high-level event marking the
20th anniversary of the World Summit on the Information Society in Geneva.

Dipl.-Kffr. (FH) Una Sedleniece M.A. (Riga)

Deputy Director of the Latvian National Museum of Art (since 2015). She studied “Culture and
Management” at the University of Applied Sciences Zittau/Goétlitz and the Institute of Cultural
Infrastructure Saxony (1997-2002) as well as international cultural relations (1992-1996) and museology
at the Latvian Academy of Culture (2006-2010). Chairwoman of the Expert Committee for Cultural
Heritage and member of the Board of Trustees of the State Cultural Capital Foundation (2023-2025).
Head of the Baltic Summer School of Museology (since 2022) and Chair of the Board of the Baltic
Society for the Promotion of Museology (since 2013). Head of the Latvian Museum Council (2020—
2022). Worked in several Latvian museums, in the State Authority on Museums (2002-2005), in the
Ministry of Culture of the Republic of Latvia (2005-2011), including as Deputy State Secretary for
Cultural Policy (2006-2007).

Prof. Dr. Beat Siebenhaar (Leipzig)

Beat Siebenhaar is a linguist and dialectologist specialising in the study of linguistic varieties, language
in the new media, prosody and dialectology. He studied German, philosophy and literary criticism at
the University of Zurich from 1983 to 1991 and received his doctorate in German linguistics in 1999
with a dissertation entitled Sprachvariation, Sprachwandel und Einstellung. Der Dialekt der Stadt Aaran in
der Labilititszone gwischen Ziircher und Berner Mundartranm. He holds the Chair of German Linguistics
(specialising in linguistics of varieties) at the University of Leipzig since 2008. Before that, he worked
at the University of Zurich, the University of Bern and the University of Lausanne, among others.
Siebenhaar has been Dean of the Faculty of Philology at the University of Leipzig since October 2016
till October 2025.

Prof. Dr. habil. David Simo (Jaunde)

Director of the German-African Science Centre in Yaoundé. Professor Emeritus of German Studies
and Cultural Studies. Former Head of the German Department at the Faculty of Arts, Literature and
Humanities at the University of Yaoundé 1 in Cameroon. Former President of the African Association
of Germanists. Visiting Professor at German and French universities. Reimar Liist Prize winner of the
Humboldt Foundation. Former Humboldt Science Ambassador in Cameroon.

Prof. Dr. habil. Anton Sterbling (Fiirth)

Co-founder of the dissident Romanian-German writers® group ‘Aktionsgruppe Banat’ (1972-1975).
Studied social sciences at the University of Mannheim, doctorate and habilitation at the University of the
Federal Armed Forces in Hamburg. Lecturer at the University of the Federal Armed Forces in Hamburg,
the University of Heidelberg, the University of Bonn and, until 2019, at the Saxon Police University
(FH). Numerous academic and literary publications. Latest publications: Ungewissheiten heinmwarts fliehender
Krihen (Uncertainties of crows fleeing home): Recent poems, short prose and stories. Ludwigsburg
2025; Ist die Europdische Union eine Wertegemeinschaft? (Is the European Union a community of values?) In:
Zeitschrift fiir Balkanologie, vol. 60, no. 1, Wiesbaden 2024.
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Prof. Dr. habil. Susanne Vill (Wien)

Professor emerita of Theatre Studies at the University of Bayreuth, lecturer in Theatre Studies and
Musicology at the Universities of Vienna, Munich, Marburg, Erlangen, Ziirich. Singer, director. Member
and contributor of the International School of Theatre Anthropology (ISTA) and the European Music
Theater Academy. Congress organizations and edition of conference reports: Ausbildung fiir Musiktheater-
Berufe [Training for music theater professions] 1986 in Munich for the founding of the Bavarian Theater
Academy; Das Weib der Zukunft' - Franengestalten und Franenstimmen bei Wagner [The Woman of the Future’ —
Female Characters and Female Voices in Wagner| 1997 in Bayreuth; Richard Wagner und die Juden [Richard
Wagner and the Jews] in cooperation with Tel Aviv University 1998 in Bayreuth. Numerous publications
on music, theater, opera, musicals, singing and media performances. Productions, theater studio with
guest performances in Germany and abroad, concerts, radio recordings and television broadcasts. www.
susanne-vill.at.

Prof. Dr. habil. Dr. h.c. Gregor Vogt-Spira (Marburg)

Professor emeritus of Classical Philology at the Philipps University Marburg, After completing his
doctorate and his habilitation at the University of Freiburg 1.Br., he was a Founding Professor of Classical
Philology at the University of Greifswald from 1994 to 2006, where he helped to rebuild the Institute
of Classical Studies. From 2008 to 2012, he was Secretary General of the German-Italian Centre Villa
Vigoni on Lake Como (Italy), a European interface for the humanities and sciences, politics, economy and
culture. In 2001, he founded (together with Jerker Blomqvist, Lund) the network Colloquium Balticum
of the Baltic Sea countries. In 2020, he was awarded an honorary doctorate by the University of Riga.

Prof. Dr. phil. Dr. habil. Prof. h.c. Dr. iur. h.c. Matthias Theodor Vogt (Gorlitz)
Managing director of the Saxonian Institute for Cultural Infrastructures (https://kultur.org/), professor
emeritus at the Zittau/Gotlitz University, honorary professor at the University of Pécs and Doctor
iuris honoris causa of Ilia University, Thilisi. Master of Arts in Theatre Studies with a focus on modern
German literature and philosophy in Munich, Paris and Aix-en-Provence. Doctorate in musicology.
Habilitation in urban studies. Visiting professor at universities and music academies in Vienna, Prague,
Wroclaw, Krakow, Dresden, Boston, Yaounde, Cairo, Ulaanbaatar, Shanghai, Kobe and Toyooka, as well
as at the Pontifical Gregorian University and the Pontifical University of Saint Thomas Aquinas, both
in Rome. Theatre experience at Moscow, Russe, Vienna, Salzburg, Venice, Milan, Rome, among others.
Research interests: cultural policy and art policy, cultural history including medical history, minorities.
Has taught at 60 universities in Europe, Africa, Asia and North America.
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Dr. phil. Reiner Zimmermann (Dresden)
Former head of department, born in Neustadt/Otla, Thuringia. 1960-1965 Studied musicology, art
history, and theater studies in Leipzig, editor at the music publishing house Editions Peters Leipzig/
Dresden 1966—1985, music theater dramaturge at the Dresden Music Festival 1986-1991, 1991 to 2003
Head of the Art Department at the Saxon State Ministry of Science and the Arts. Publications include
Mebr Sein als Scheinen. Kuturpolitik in Sachsen nach 1990 (Donatus-Verlag, Niederjahna/Kibschutztal, 2022).
Editor of musical works by Mendelssohn, Fauré, Debussy, Meyerbeer, and others; editor of the musical
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writings of Camille Saint-Saens and the autobiography of Jules Massenet. Author of Giacomo Meyerbeer
- Biggrafie nach Doknmenten (Giacomo Meyerbeer - Biography Based on Documents), 1991. Since 2009,
editor-in-chief of the Denkmidler der Tonkunst in Dresden (Monuments of Music in Dresden). See also 17zele
Stimmen. Festschrift fiir Reiner Zimmermann zum 75. Geburtstag am 27. November 2016, published by his friends.
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To listen, to reflect, to act
Cultural Policy against the Grain

What are the premises of today‘s cultural policy? What insights can the past, present and theory
offer for a contemporary cultural policy? How can art counteract agoraphobia, digital isolation and
populist temptations? How can local authorities give their citizens ample space to develop civil society
solidarity ‘for the good of the city. For only when the city is well will you be well.” (It should be noted
that Jeremiah 29:7 addresses immigrants who are to become citizens in foreign Babylon. Does our
cultural policy also achieve this?) Are the arts not precisely the place where we can first listen to the
other before we think together and then act together?

It is the historical achievement of Matthias Theodor Vogt, in the Free State of Saxony, which
was re-established in 1990, to not only conceive the Saxon Cultural Area Act between 1991 and 1995
in a unique process of analysis and dialogue with the state, municipal and civil society levels, but
also to have it enshrined in law and, last but not least, to have it implemented with little friction. It
was therefore only natural that, on the thirtieth anniversary of the law's entry into force, the cultural
areas of Saxony invited Matthias Theodor Vogts colleagues and students to a conference entitled
‘Kulturpolitik gegen den Strich’ (Cultural Policy Against the Grain). We are hereby presenting the
results of this conference in a commemorative publication to mark his 65th birthday.

What can art do better and differently than the digital world? What political, structural,
economic, and, last but not least, intellectual conditions are necessary for art to develop its own life for
the benefit of humanity? The cover image shows Haus Klingewalde, Gérlitz, home of the Institute
for Cultural Infrastructure Saxony since 1998. The watercolour by Lynne Beal, Cologne, relates to a
conversation with Matthias Theodor Vogt about the vanishing point in Alberti: De pictura | De pittura
(1435 —1436). According to Corinna Laude, in the centricus punctus of Alberti‘s intromission theory, ‘the
orthogonal vanishing lines, the depth lines of the representation, converge “quasi persino in infinito”
(as it were out into infinity), it lies in infinity — and thus, according to contemporary understanding, in
God’. Which “vanishing points” does today‘s post-secular society use?

How can political science in Chemnitz interact in a multidisciplinary, cross-continental manner,
always with reference to human beings themselves, with cultural studies in Tokyo and linguistics in
Leipzig, with legal studies in Naples and social sciences in Rome? This volume shows that cultural
policy studies require a fact-based holistic approach and that this may be achieved by working together.

Cultural Policy against the Grain (Volume 2, English version)
liber amicorum for Matthias Theodor Vogt in honor of
his 65th birthday, edited by his colleagues and students

ISBN 978-3-96100-250-4 (onhne)
https://doi.org/10.51382/978-3-96100-250-4, https: - i

Kulturpolitik gegen den Strich (Band I, deutsche Fassung)
Festschrift fir Matthias Theodor Vogt zum 65. Geburtstag
herausgegeben von seinen Kollegen und Schiilern

ISBN 978-3-96100-249-8 (onhne)
https://doi.org/10.51382/978-3-96100-249-8, https: - i

Digitale Publikation der Technischen Universitit Chemnitz in der Kulturhauptstadt Europas 2025
in Verbindung mit der Sophia Universitit Tokyo, der Pontificia Universita Gregoriana, Facolta di Scienze
Sociali, Rom, der Universita degli Studi di Napoli Federico II, con il patrocinio del Dipartimento di
Giurisprudenza, und der Universitit Leipzig, Philologische Fakultit.

Universititsverlag Chemnitz 2025
D-09111 Chemnitz, StraBe der Nationen 33 uni-verlag bibliothck.tu—chemnitz.dc,
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