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Outline of current problems and expectations
of municipal cultural policy in Saxony

Ladies and gentlemen,
Saxony has one of the most diverse and densest cultural landscapes in Germany.

For years, we have had the highest per capita cultural expenditure of any federal state in Germany.
With its solidarity-based funding between the state and municipal levels, the law remains an essential
basis for reliable cultural funding that secures popular and top-level culture throughout the Free State.
The conditions for this are created by the Saxon Cultural Areas Act, whose most important mastermind
and pioneer, Prof Dr Vogt, is looking back with us today on its 30th anniversary.

Its preamble alone underlines the current relevance of the Cultural Areas Act and at the same
time refers to the current situation of the municipalities:

In the conviction that the freedom of intellectual life and the freedom of the arts ate an expression of the freedom
peacefully won by the citizens of Saxony in 1989 and remain indispensable for the future viability of our society.

Nothing has changed, but perhaps this is a good time to take a brief retrospective journey back in time
to 30 years ago.

1994 in the focus of world attention: US President Bill Clinton and Russian President Boris Yeltsin sign the Kremlin
agreement to end the pre-programmed alignment of nuclear missiles at each others targets. In October 1994, the
Nobel Peace Prize is awarded to Yasser Arafat, Yitzhak Rabin and Shimon Peres “for their efforts to bring peace to the
Middle East.” Democracy returns to Haiti—as part of the so-called Operation Uphold Democracy, US troops carry out
a bloodless invasion of Haiti to bring the legally elected President Jean-Bertrand Aristide back to power.

And today? These events seem surreal when we look at these countries today, 30 years later. Unfortunately,
we are experiencing a world that is fragile and vulnerable, in which extreme forces set the tone and
threaten our peaceful coexistence.

This makes education [in German: Bildung] all the more necessary, and cultural education and
cultural institutions that can make a significant contribution to our democratic coexistence all the more
essential. Culture is Heimat! For many people, especially in rural areas, local cultural institutions and
activities are part of their identity. Culture does not solve all problems, nor does it make everyone a better
person, but it broadens the view, creates connection, enthusiasm, cutiosity, creativity and encourages
involvement in the community. This is an important task, because the cultural heritage of our ancestors
should also be preserved for our descendants. We must therefore ensure that children and young people
recognize what a treasure and how unique this is.

It is important that children and young people have access to local cultural institutions, as they are
treasure troves of local knowledge and experiences that need to be passed on. One institution where this
is achieved par excellence is the library system—over 450 libraries throughout the Free State of Saxony.
In addition to the classic lending service, they are places of encounter and cohesion.

We are aware of how much Saxony owes to the diversity and openness of its regions, which in times of transition
require a safeguarding of the scope for municipal action.

We are currently in another such “time of transition”—after a phase of (perceived) political stability
in Europe, we are currently experiencing the social consequences of the Covid pandemic state of
emergency. For our region, the issue of phasing out coal and reorganising the economic structure is both
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a factor of uncertainty and a source of hope. Major issues such as demographic change and migration
are causing us concern and social unrest—where is the scope for action at local level, the scope for
policymaking that is closest to the citizens and what role does culture play here? Certainly, the starting
conditions in the 1990s were completely different to today.

In the realisation that, following the conclusion of the transitional financing of culture in accordance with
Article 35 of the German Reunification Treaty, supplementary funding for municipal cultural institutions and
measures on the basis of state law was indispensable for the creation of new, financially viable organisational
and service structures.

This was a challenge at the time and is still a challenge today in view of the cost increases of
the last two years and the overburdening of local authorities with a multitude of tasks. What cultural
landscape have we preserved and developed since 1994, what do we want and what can we do in the
future?

In the expectation that the cultural areas will create citizen-oriented, efficient and versatile
structures, the state patliament, based on Articles 1 and 11 of the Saxon Constitution, passes the
following law on the cultural areas in Saxony (Sichsisches Kulturraumgesetz—SichsKRG).

Citizen-oriented, efficient and versatile structures:
Yes, this is precisely the challenge we have to face.

What other challenges does our Saxon cultural landscape face today?

Opverall, cultural organisations are faced with the challenge of adapting to a constantly changing world
and finding innovative ways to remain relevant and reach their audiences. This requires close co-operation
with other players from the cultural, educational and economic sectors as well as a strong commitment
to artistic quality, cultural diversity and social responsibility.

Financial challenges: Cultural institutions are often dependent on public funding, which can be
jeopardised in times of tight budgets and political uncertainty. Securing sustainable funding is therefore
becoming an increasing challenge. The Cultural Areas Act of 1994 had basic principles such as a district
levy of 25% from local authorities, whereas today we are at 36% and Saxony‘s districts and municipalities
are already only able to fulfil their statutory duties through cash loans. In the Free State of Saxony, the
maintenance of culture is a compulsory task of the municipalities and districts (see § 1, sentence 2 —
Objective of the SichsKRG) and a shared responsibility in the cultural area — which means that the
municipal financial expenditure is strengthened by law through funds from the Free State, and vice versa,
that state funds are municipalised. This means that cultural funding needs to stabilised and increased —
and I hope you'll forgive me if I demand this for rural cultural areas in particular.

Digitalisation: Digitalisation is changing the way people access and experience culture. Cultural
institutions must address the challenges of digital change by utilising new technologies to expand their
offerings and reach their audiences.

Demographic change: The ageing population and changes in the population structure present
cultural institutions with the challenge of adapting their offerings to the needs and interests of different
age groups.

Changes in leisure behaviour: The way people spend their leisure time is subject to constant
change, which also affects the demand for cultural offerings.

Cultural institutions need to be flexible and develop innovative programmes to keep up with the
changing preferences of audiences.

Social challenges: Cultural institutions are increasingly confronted with societal issues such as
social inequality, cultural diversity and environmental issues. They must assume their role as places of
dialogue, reflection and social responsibility and find solutions to these challenges.

Internationalisation: Globalisation and the increasing interconnectedness of the world bring
new opportunities, but also challenges for cultural institutions. They have to address issues of cultural
diversity, cultural exchange and cultural identity.
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So what does our cultural policy perspective look like?

In the Upper Lusatia-Lower Silesia cultural region, we are currently working on updating the cultural
policy guidelines, which were last adopted in 2011 as the result of a broad democratic opinion-forming
process. A lot has happened since then, which is reflected in the amendments to the funding guidelines.
Above all, more and more institutions and project sponsors are applying for funding from the cultural
area. At the same time, institutions that are an integral part of the funding landscape are also reporting
higher funding requirements in line with their increasing expenditure.

How can we deal with these spiralling costs?

The concept of “regional significance” is central to the promotion of cultural areas. The Cultural Areas
Act defines this as an objective:

,»The cultural area supports the providers of communal culture in their tasks of regional importance, in particular in
their financing and coordination.”

Cultural institutions or measures are generally of regional significance for the cultural area if they have a specific,
historically based value for the self-image and tradition of the respective region or a special significance for residents
and visitors to the respective region, or

a) are of model character for operational forms of organization, in particular with regard to the requirements for
economical economic management, or

b) is considered to have special artistic and aesthetic innovative power. The Cultural Convention decides at its own
discretion.

This is precisely what we need to agree on time and again: where is the boundary between mandatory and
voluntary municipal tasks, also in view of the already mentioned desolate municipal financial resources?
However, this can only happen under the premise of “regional significance.” The committees of the
cultural areas must agree on the criteria and negotiate the respective funding objects. This is a productive,
controversial and public process. The Cultural Spaces Act requires us to constantly rethink our own ideas
in a democratic process.

Cultural area funding cannot have the function of plugging “budget holes” or providing a basic
budget — it is always additional, a bonus and a kind of seal of quality.

High standards must be applied to funding decisions — guidelines, clear assessment criteria and
regular evaluation of the funded institutions and projects are needed.

The preservation of all cultural sectors in our cultural area requires a stronger focus on their
regional and not just local significance in order to ensure cultural diversity and relevance throughout the
region.

However, this also means that we need to focus more and that not everything will be possible. A
possible matrix evaluation could be based on reach, whereby at least one planning area must be reached,
with a gradual progression up to the cultural area reach in order to maximize the efficiency and impact
of the cultural offerings.

There is therefore a need for a clear amendment to the Cultural Areas Act in order to take
greater account of subsidiarity aspects and thus ensure a more efficient and fairer distribution of cultural
resources.

The law itself stipulates an evaluation every seven years. (§ 9, sentence 1: “Every seven years, the
state government shall examine whether this Act proved its worth with regard to the preservation and
promotion of cultural institutions and measures of regional importance.”) The re-evaluation is starting
right now and the state government must submit a corresponding report to the state parliament by the
fall of 2025. I hope for stable and culturally sensitive political majorities that will politically support the
state government in this amendment.
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I would like to conclude with Thomas Mann, who is said to have once aptly remarked:

Kultur ist nicht das Bestehen der Dinge, sondern der fortwihrende Wandel, die stindige
Erneuerung. | Culture is not the existence of things, but the constant change, the constant
Renewal.

Thank you for your attention, wishing you an insightful and indeed cultural event!
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(1) Invitation

by Dr. Stephan Meyer, Landrat des Landkreises Gorlitz (shire county president) and
Chairman of the Cultural Convention for the Upper Lusatia-Lower Silesia Cultural Area

Thirty years ago — on 1 August 1994 — the Saxon Cultural Area Act came into force.

In the same month, the Institute for Cultural Infrastructure Saxony was founded to support the Cultural
Area Act in research and teaching. In order to attract the experts needed for cultural policy, the institute
and the Zittau/Gotlitz University shortly afterwards established the Gétlitz degree programme ‘Culture
and Management,” which now has around 500 graduates who are successfully working all over the world.

We would like to celebrate this with you and Professor Matthias Theodor Vogt, the ‘father’ of the Act,
on Friday, 24 May 2024, in Gotlitz. After 27 years, he is retiring from his university position with a
keynote speech on the future of cultural areas in Saxony. In cooperation with the Institute for Cultural
Infrastructure Saxony and the Zittau/Gotlitz University, we invite you to a symposium with keynote
speeches from academia and practice, as well as a panel discussion.

We don‘t just want to celebrate and engage in navel-gazing within Saxony, but also to receive external
input on the history and present of cultural policy in order to reflect together on the next thirty years of
cultural spaces in Saxony. We have invited speakers from the Council of Europe, Tokyo, Riga, Naples,
Krakow, Marburg and, of course, Gérlitz, who will present core elements of state, municipal and
independent cultural policy ‘against the grain’ in keynote speeches and short presentations. Afterwards,
we will discuss with the chair of the Culture Committee in the Saxon State Parliament, members of the
Culture Senate and Culture Convention, and representatives of the art scene.

(2) Welcome

Rector of Zittau/Gotlitz University, Alexander Kratzsch
https://yvoutu.be/6ImhOTNbyIM?list=PlLwU1 FuHyok3HB

1e3E7rV8vtb]hOrr\W0

(3) Introduction

Landrat Stephan Meyer, Gorlitz: Outline of current problems and
expectations of municipal cultural policy in Saxony by the
Chairman of the Cultural Convention

of the Upper Lusatia-Lower Silesia Cultural Area,.
https://youtu.be/cjROQsTqrCY?list=PLwU1_FuHyok3HB
je3E7rV8yth|hOrrW0
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(4) Impulses: External suggestions for Saxony*‘s cultural policy

Una Sedleniece, former State Secretary, Riga: Memories
of hber time as a student in Gorlitz from 1997 to 2001 in the
Jirst cohort of the UNESCO degree programme ‘Culture and
Management’ in Garlitz at the Zittau/ Gorlitz University and

the Institute for Cultural Infrastructure Saxony
https://youtu.be/jJKB-0Govtac?list=PLwU1_FuHyok3HB
je3E7rV8vtb[hOrrWO0

Gregor Vogt-Spira
(Philipps University of Marburg):
Emperor Augnstus and the

invention of ‘cultural policy’
https://youtube /00iVWcYxYTs?list=PLw Ul

FuHvok3HB_je3E7rV8vtb[hOrrW0

Kimura Goro Christoph (Sophia-University,
Tokyo): Japan learns from Saxony

https://youtube/3gVqlBtd5scelist=PI
wU1_FuHyok3HB_je3E7rV8vtb[hOrrW0

Réza Zuzanna Roézanska (Jagiellonian
University Krakow): Royal cultural policy

of the Barogue era
https://youtu.be/04rVIFW1Yp42list=PLwU1

FuHyok3HB_je3E7rV8vtb]hOrrWO0
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Stefan Garsztecki (Chemnitz):

Province takes place in the mind
https://youtu.be/ XavYjqjFi0?list=PLwU1 FuHyok3HB

je3E7rV8vtb[hOrrWO0

Beate Sibylle Pfeil
(Council of Europe expert):
Minorities in three classes.

Current langnage policy in Ukraine
https://youtu.be/ZPINQIPoiPc?list=
PLwU1 FuHyok3HB je3E7rV8vtb]h

OrrWO0

Luigi Ferrara (University of Federico
IT Naples): The Saxon Cultural Areas

Act as a model for Italian legislation?
https://youtu.be/yKympfBwEGo?
list=PL.wU1 FuHyok3HB
1€3E7trV8vtb[hOrrW0

(5) Coffee break in the auditorium



DOCUMENTATION OF THE CONFERENCE 30 YEARS OF IKS

(6) Keynote speech

Matthias Theodor Vogt (IKS and HSZG):

On the future of cultural areas in Saxony
https://youtu.be/M5HIZcKotucrlist=PlLw

U1l FuHyok3HB je3E7rV8vtb]hOrrW0

(7) Discussion:
30 years of cultural areas in Saxony

481

Moderator: Cultural Secretary Annemarie
Franke, Cultural Area Oberlausitz-
Niederschlesien

Theresa Jacobs (Leipzig): Sorbian Institute
Bautzen and Leipzig Dance Theatre

Franz Sodann MdL: Deputy Chairman

of the Committee for Science, Higher
Education, Media, Culture and Tourism in
the Saxon State Patliament

Thomas Zenker (Zittau): Lord Mayor and
member of the convention

Kirstin Zinke (Dresden): Senator for
Culture and Managing Director of the

Saxony State Association for Socio-Culture
https://voutu.be/ZevoHpg3tYk?list=PL

wU1 FuHyok3HB je3E7rV8vtb]hOrrWO0
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(8) Closing remarks

Benedikt Hummel, Mayor for Culture of the City of Gotlitz

as representative of the graduates of ‘Culture and Management’
https://youtu.be/t7HuD-0Q_a4?list=PL.wU1_FuHyok3HB

je3E7rV8vtb[hOrrWO0
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Many thanks to all the hard-working helpers who made this conference possible:

Dr. Annemarie Franke and her team from the Upper Lusatia-Lower Silesia Cultural Area: Sabine
Hohlfeld, Manuela Mieth, Maria Forster, Liane Seiffert, Sabine Zimmermann-T6rne, Anna Caban
Dipl.-Ing.(FH) Andreas Sommer, IT administrator at the Faculty of Management and Cultural Studies,
Remigiusz Socha, Maximilian Helm, computer science students, Zittau/Gotlitz University

Clara Linnemayr [remote coordination from the USA|, Zoe Schulmayer, Victoria Hentschel, Antonia
Weber (students of ,,Culture and Management®)

Joanna Bir and Alexandra Grochowski (translators)

Johanna Metzner, student of culture and management, and her family from the ‘Bierblume Gotlitz’

https://wwwbierblume-goerlitz.de

Financing

of the conference mainly from the Institute for Cultural Infrastructure Saxony‘s own funds

with support from the Upper Lusatia-Lower Silesia Cultural Area, the Chrysantil Foundation, and the
Free State of Saxony, ZR 31-1222/15/181 (funding has been granting from the Free State of Saxony
through tax revenue on the basis of the budget approved by the Saxon State Parliament) and technical
assistance from the Zittau/Gorlitz University.
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Matthias Theodor Vogt, Gérlitz
Photos von Andreas Zgraja, Gorlitz

Documentation of the art night celebrating 30 years of IKS and the premiere of
the film ‘Goérlitz Rhythms — A Dance of Cultures’ at Benigna, Gorlitz

https://kultur.org/institut/30-years-iks /

The Art Night took place at the ‘Benigna’ on Goérlitz’s Untermarkt, one of the city‘s most historically
significant buildings. It is named after Benigna Horschel. On Pentecost Sunday 1464, she was impregnated
by the mayor‘s son Georg Emmerich and then callously abandoned. The conflict between the Emmerich
and Horschel families was to become a turning point in the city’s history, far more excmng than the
teenage drama Romeo and Juliet : . s
Romeo-und-Julia_in_Vogt-et-al-Benigna-2024-04-25.pdf].

In the fine tradition of debate among Gorlitz students of ‘Culture and Management [https://kultur.org

soerli i with
complex issues in the city and region (and often far beyond), the institute received an enquiry from
Robert Lehleiter and Christian Weise. They wanted a concept for the use of the ‘Benigna’. Supervised
by Matthias Theodor Vogt and Maik Hosang, 12 female students and 1 male student explored this issue
in a research seminar, in collaboration with council archivist Siegfried Hoche and a Bonn theatre group,
supervised by René Harder.
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The theoty [download: https://kultur.org/wordpress/wp-content/uploads/Hoch Benigna Spannender-als-Romeo-und-

Julia_in Vogt-et-al-Benigna-2024-04-25.pdf| was put to the test at the art night on 24 May 2024.

Art Night
Photo documentation
kultur.org/wordpress/wp-content/uploads/IKS30y-Benigna24Mai2024 PhotosZgraja-k.pd

: f] with photos by
Andreas Zgraja, G6tlitz mail@andi.film.

Maestro Luca Lombardi and Miriam Meghnagi Former Prime Minister Georg Milbradt
from Rome performed a work to mark the from Dresden gave the laudatory speech.
institute‘s 30th anniversary (world premiere and first

joint performance of the couple).

Maria Davydchyk performed a Belarusian Steffi Barmann from Zittau recited in the
folk song. Upper Lusatian dialect.
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Elisabeth Domsgen from Gorlitz recited Honorary Consul Stefan Liebing from Hamburg
a ballad by Biirger. commended the research and institute projects on
Africa.

Princess Esperance from Bafoussam sang a
Cameroonian song,

Joseline Amutuhaire performed a Ugandan dance,
accompanied on the drums by Tomas Ondrusek

from Waldheim.

Hans-Peter Struppe from Gorlitz and The art night ended with a song by 21 former UNESCO
Cornelia Wosnitza from Dresden sang students of ‘Culture and Management’ (class of 1997),
cheeky modern songs. who offered their congratulations in Latvian, Polish,

Sorbian, Czech and German.
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Museum: Thirty Years of IKS

Some of the 30 years of work of the Institute for
Cultural Infrastructure Saxony is documented
at https://kulturorg/. To mark the institute’s
anniversary, the archives were opened and an
exhibition was put together, supported by our
student intern Jakob Bormann as curator.

Film Gorlitz Rhythms — A Dance of Cultures

Premiere 24 May 2024, Benigna Gérlitz
on the occasion of the thirtieth anniversary of the Institute for Cultural Infrastructure Saxony

Concept: Matthias Theodor Vogt, Gotlitz
Camera and editing: Andreas Zgraja, Gorlitz mail@andi.film

The filnr can be downloaded free of charge as Creative Commons ShareAlike CC BY-SA (1.0 2.0 2.5 3.0 4.0) and
installed on your own website.

‘Without immigration, Gotlitz is lost,” said the then mayor Siegfried Deinege during research for the
study ‘Arriving in the German wotld’ |https://kultur.org/forschungen/merr/|. However, immigration is a
process in which preconceived assumptions — positive or negative stereotypes — play a decisive role in
choosing a destination.

When Cameroonian mayor Roger Tafam promoted Gérlitz in June 2023, he found that the city was so
heavily disparaged as xenophobic on English-language social media that the parents of the young people
he wanted to send to Gétlitz for training vetoed the idea and none of them wanted to come.

The objective data tells a completely different story. No city in Saxony has a higher proportion of
foreigners than Gotlitz, not even Leipzig, and certainly not the state capital Dresden. Data from the
Office for the Protection of the Constitution and the criminal investigation departments indicate peaceful
coexistence (see Vogt 2023). If Gérlitz entrepreneurs want to attract excellent workers in times of skilled
labour shortages, they urgently need to counter the media‘s denigration with facts. The inglorious first-
place finish of the Gérlitz district in the European elections on 9 June 2024 has opened the door to
further suspicions.

Roger Tafam suggested presenting parents with a film about the real Gérlitz in English in YouTube
format in order to respond to the allegations of ‘manifest xenophobia’ circulating on the internet. With
the film ‘Gorlitz Rhythms — A Dance of Cultures’ and in cooperation with the Municipal Hospital, the
Maltese Hospital, the Zittau/Gotlitz University and many civil society actors, the Institute implemented
this idea together with Andi Zgraja, Go6rlitz (camera and editing).

The film is short and asks only one question: What is so special about G6rlitz? The data is impressive
and stimulates discussion.

To mark the institute‘s anniversary, we are making the film available to all Gérlitz-based companies in
two audio tracks: (a) with Leo$ Janacek’s 2nd String Quartet ‘Intimate Letters’ and (b) a brass recording.
Which music do you prefer? And which one do you think your contacts will like best?
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Girlitz Rhythms: A Dance of Cultures

Film “Go6rlitz Rhythms — A Dance of Cultures”
Musik: Leos$ Janacek (1854-1928): String
[https://kultur.org/wordpress /wp-content/uploads/Goerlitz- Konzeption: Matthias Theodor Voaot, Gorlitz
Rhythms.IKS-30y Janacek.2024-05-24_HD_neu_2.mpd] IR FOCI 2, SN

Film “Gétlitz Rhythms — A Dance of Cultures” Musik: Leo$ Janacek (1854-1928): String Quartet
No. 2, ,,Intimate Letters®, IV. Allegro — Andante — Adagio. With kind permission of Erica Brenner
and Jessica Sherwood [6 December 2023) Alexi Kenney, violin 1 (Chamber Fest Cleveland Young
Artist), David Bowlin, violin 2, Dimitri Murrath, viola, Julie Albers, cello Performed on June 24,
2016 Mixon Hall, Cleveland Institute of Music Cleveland, Ohio Chamber Fest Season 5 http://
chamberfestcleveland.com Audio: Ian Dobie — Dobie Digital Productions, Editing: Erica Brenner
http://eticabrennerproductions.com

Gorlitz Rhythms: A Dance of Cultures

Film “Goérlitz Rhythms — A Dance of Cultures”
Musik: O Chanucah (Instrumental).

YouTube Audio-Bibliothek
[https://kultur.org/wordpress/wp-content/uploads/Goerlitz- Konzeption: Matthias Theodor Vogt, Gorlitz

o - N Film: Andreas Zgraja, Gorliz
Rhythms.IKS-30y.Brass .2024-05-24 HD neu 1.mp4? =1] S

Wissenschaftliche Vorarbeiten unter anderem

Vogt, Matthias Theodor; Fritzsche, Erik; Meilelbach, Christoph (2016): Ankommen in der dentschen
Lebenswelt. Migranten-Enkulturation und regionale Resilienz in der Einen Welt. Geleitwort von Rita
SiBmuth und Nachwort von Olaf Zimmermann. Berliner Wissenschafts-Verlag 2016, 526 S.,
ISBN: 978-3-8305-3716-8.

Vogt, Matthias Theodor (2021d): On the threshold to visibility and dignity. The long story of Polish migrants at
Garlitz/ Zgorzelee. In: Inocent-Maria V. OP Szaniszlé (Ed.), Invisible migrant workers and visible
human rights. Angelicum Press., Rome (pp. 169-187). [Hier die deutsche Fassung]

Vogt, Matthias Theodor (2021f): Elemente einer Soziodkonomie der Frauen in Kamerun. Text und fiinfzig
kommentierte Graphiken. 1n: Vogt et al: Katalog Kamerun mit den Augen von tausend Frauen, Gorlitz
2021, S.127-244. | Elements of a socio-economy of women in Cameroon. Lext and fifty annotated graphs.
In: Vogt et al: Katalog Kamerun mit den Augen von tausend Frauen, Gorlitz 2021, S. 245-356.

Vogt, Matthias Theodor (2022a): The Corona Juventocide. Political immunosenescence due to distorted census
weight at the expense of young age cohorts. ISSN 2036-7821, Year 14, Volume 1/2022, pp. 33-94
amministrativamente. Journal of Administrative Law (Classe A), Universita degli Studi di Roma

“Foro Italico” http://wwwamministrativamente.com/index.php/formez/issue/view/836. [The German
version in this volume]

Vogt, Matthias Theodor (2023): Umgang mit Unterschieden. In V orbereitung von Forschung zu einer enkulturativen
Plegestrategie in der dreifachen Peripherie von Ostsachsen, Niederschlesien und Nordost-Bohmen. |Deutsche
Fassung von: Vogt, Matthias Theodor (2023): Managing Difference. Preliminary Research to an
Enculturational Care Strategy in the Triple Periphery of Eastern Saxony, Lower Silesia and North-Eastern
Bohemia. 1n: Koltai, Zsuzsa; Vogt, Matthias Theodor (editors): Cross-cultural resilience building /
Interkeulturelle Resilienz, stirken. Tudasmenedzsment 2023/ special issue #3, Pécs University].

Miguoué, Jean-Bertrand (2023): Einfithrung. In: Vogt, Matthias Theodor, Schreiter, Nathalie;
Mandakh, Namuundari; Miguoué, Jean-Bertrand (2023): Inferkulturelles Erwartungsmanagement
von Ankommenden, Stadtbevilkerung und Pflegeteams. Bericht iiber das Forschungsseminar um Projekt
Interkulturelles Jabr Pflege im Master Studiengang Kultur und Management. Sommersemester 2023,
Hochschule Zittau/Gérlitz. [11trps: kultur.org/wordpress/wp-content/uploads/Vogt-Miguoue-Schreiter-

Namundaari-Interkulturelles-Erwartungsmanagement-2023-1 (,)—3(,),pdf]




490 BINGEN ET AL. (EDS): CULTURAL POLICY AGAINST THE GRAIN

We would like to express our sincere thanks
to the following individuals for their cooperation:

Prof. Dr. Annegret Bergmann
Tokyo University (retired) and Free University of Berlin

Philipp Bormann

Administrative Director, Gerhart Hauptmann Theatre, Gorlitz-Zittau

Her Highness Princess Esperance Fezeu
Association Esperancza CADE Bafoussam (Cameroon)

Danielle Tchouanche Fezeu
Bafoussam (Cameroon)

Dr. Annemarie Franke
Cultural Secretary, Upper Lusatia-Lower Silesia Cultural Area

Jacqueline Gitschmann
Senckenberg Museum of Natural History, Gorlitz

Ines Hofman
Managing Director, Gorlitz Municipal Hospital

Khaliunaa Bayarsaikhan

Research Assistant, Institute for Cultural Infrastructure Saxony

Steffi Lehn

Head of Human Resoutces, Gotlitz Municipal Hospital

Namuundari Mandakh

Student of Culture and Management, University of Zittau/Gotlitz

Ruth Magang

Bafoussam (Cameroon)

Dr Stefan Meyer

District Administrator, Gorlitz District

Dr. Daniel Morgenroth

Artistic Director, Gerhart Hauptmann Theatre, Gérlitz-Zittau

Christian Pawelczyk
Entrepreneur, Gorlitz

Katja Pietsch

Head of Corporate Communications, Gorlitz Municipal Hospital

Gregor Schaaf-Schuchardt

St. Marienthal International Meeting Centre Foundation

Nathalie Schreiter
Student, Culture and Management, University of Zittau/Gorlitz

Anja Seidel

Practical Instructor, Nursing, Gorlitz Municipal Hospital

Roger Tafam

Mayor, City of Bafoussam (Cameroon)

Laure Teillet
Interpreter, Gotlitz, info@laure-teillet.de
Luca Thiel

Student of Culture and Management, University of Zittau/Gotlitz

Aurelie Tomo
Opel plants, Riisselsheim

Johann Wagner

Student, Gorlitz

Prof. Dr. Karsten Wesche

Director, Senckenberg Museum of Natural History, Gérlitz

Eva Wittig

Director, Europastadt Gérlitz-Zgorzelec
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About the authors

Prof. Dr. Dieter Bingen (Ko6ln)

Studied political science, constitutional, social and economic history, sociology and education in Bonn.
Doctorate in 1979. From 1980 to 1999, Poland expert at the Federal Institute for Eastern European
and International Studies in Cologne. From 1999 to 2019, director of the German Poland Institute in
Darmstadt. Since 2004, he has been an honorary professor at the Zittau/Gotlitz University of Applied
Sciences. He was a visiting professor at the Technical University of Darmstadt from 2012 to 2014. He is
chairman of the Scientific Advisory Board of the Institute for Cultural Infrastructure Saxony in Gorlitz.
Main areas of research: Polish contemporary history, politics and political system, Polish foreign and
security policy, German-Polish relations since 1945. Numerous publications since 1978, including: Die
Polenpolitik der Bonner Republik von Adenaner bis Kobl 1949-1991 (The Polish Policy of the Bonn Republic
from Adenauer to Kohl 1949-1991), 1998 (Polish edition 1997); with Marek Halub and Matthias Weber:
Mein Polen — meine Polen. Znginge & Sichtweisen (My Poland — My Poles: Approaches and Perspectives),
2016 (Polish edition 20106); Denk mal an Polen. Eine deutsche Debatte (Think of Poland: A German Debate),
2020 (Polish edition 2021). Numerous awards, including the International Bridge Prize of the European
City of Gotlitz/Zgorzelec 2023.

Andreas Bracher M.A. (Wien)

Freelance writer and lecturer. Studied history and philosophy in Ttbingen, Munich, and Hamburg,.
Author of books on the history of the twentieth century (Ewropa im amerikanischen Weltsystem), World War
I, and most recently on the American writer Saul Bellow (Saw/ Bellow und die Anthroposophie). Numerous
articles on historical, regulatory, and cultural history topics. 2015-2019 in Cambridge, MA (USA), senior
editor of the monthly magazine The Present Age.

Prof. Dr. Luigi Ferrara (Neapel)

is an associate professor of administrative law at the Faculty of Law of the University of Naples Federico
1T and a lawyer at the Court of Naples. At the University of Naples, he teaches in the diploma and
master‘s programmes in administrative law, comparative and EU administrative law, environmental law
and EU cohesion policy. His academic work focuses in particular on territorial cohesion, migration law,
cultural heritage law and public procurement. He is a visiting professor at the Faculty of Law of Chatles
University in Prague and a member of the editorial and scientific advisory boards of numerous legal
journals and scientific associations in Italy and abroad. He is the academic coordinator for his university
for several agreements with foreign universities, including the Erasmus+ agreement with the University
of Zittau/Gorlitz.

Prof. Dr. habil. Pierpaolo Forte (Benevento)

Full Professor of Administrative Law at the University of Sannio in Benevento. Currently, he serves
as a member of several boards, including the Doctoral Board in Person, Market, and Institutions, the
board of directors of the Archaecological Park of Pompeii, the Antonio Morra Greco Foundation in
Naples, Ravello Lab, and the steering committee of Federculture. Additionally, he is part of the board
of directors and the Scientific Committee of AITART — the Italian Association of Artist Archives. His
previous roles include serving as a legal advisor to the Minister for Cultural Heritage and Activities of
the Italian Republic, an expert at the Presidency of the Italian Government, and a member of the board
of directors of the “Maggio Musicale Fiorentino” Foundation. He also held the position of President
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of the Donnaregina Foundation for Contemporary Arts, which oversees the Museo Madre in Naples.
He has authored approximately seventy scientific publications and is a member of the Editorial Board
for the journal P.A. Persona e Amministrazione: Ricerche Ginridiche sull:Amministragione ¢ ['Economia, as well as
for Brill Research Perspectives in Art and Law. He is also part of the Scientific Committee for the series
Diritto Comparato dell‘Arte and is affiliated with CIRTAM, the Interdepartmental Research Center from
Late Antiquity to Modern times at the Federico 11 University of Naples.

Dr. Annemarie Franke (Gorlitz)

is a historian and has been working in cultural administration since 2023 as cultural secretary for the Upper
Lusatia-Lower Silesia Cultural Area, based in Gorlitz. 1990-1996: Studied modern and contemporary
history (Eastern Hurope), Slavic studies and political science in Bonn and Berlin (Master of Arts from
Humboldt University in Berlin). Head of the Kreisau Foundation Memorial for European Understanding
and member of the board between 2001 and 2012. 2015 Doctorate at the Historical Institute of the
University of Wroclaw on a topic related to German-Polish relations; 2013—2018 Cultural Officer for
Silesia at the Silesian Museum in Gérlitz; 2019—2023 Research project assistant at the European Network
Remembrance and Solidarity in Warsaw.

Prof. Dr. Kazuo Fujino (Kobe) FEEF—k

Professor Emeritus of Performing Arts, Cultural Policy, and Arts Management at the Graduate School
of Intercultural Studies, Kobe University, and Professor Emeritus of the Hyogo Professional College
of Arts and Tourism, Toooyka. His area of specialization is the relationship between art and society,
mainly in the performing arts of Germany and Japan. He has published numerous books and articles
on Richard Wagner. He was a researcher at the Collegium PONTES Gérlitz-Zgorzelec-Zhotelec. He was
a president of the Japan Association for Cultural Policy Research (2022-2025) and has been involved in
many cultural policy initiatives on national and local level. Among his recent publications are Cw/tural
Policy of Basic Municipalities—W hy Art is Needed in Cities (2019) and Lecture on Cultural Policy for Everyone—
Creating Cultural Commons (2022).

B —K(HF) BFAFRZRERXCAMEN L ERR. RER LM XL ERM
BAFEIFRZBCREBIREMIIBER/7 — b2 DXV b/ FREXR/ F 1Y B
BLAFICVEr LT —FF—ICBT A HE COEFERKZALF VLR TADYZT
7rA—bHBH i, BAXMEEKF 22K (2022-2025) 2 FEE L. E A BBEDEE <
DXAEZRDER XIREVRAEDERZ2HH S5, mEDEEIC[ERE B BED L
B~FHIT— D ELDIFI(2019) [HRADBHE~ R MY DEZ - ES) - BUR]
(2021) [ H AL DAL BERER~ XL AT X & 257121 (2022) R EN H 2.,

Prof. Dr. Stefan Garsztecki (Chemnitz)

Political scientist. From 1983 to 1989 he studied political science (major subject), modern and
contemporary history and cultural geography (minor subjects) at the University of Bonn (Magister
Artium in political science). From 1989 to 1994 he held a doctoral scholarship from the Friedrich
Ebert Foundation. After completing his doctorate in political science in 1995 witz Klaus Ziemer and
Kurt Diwell at the University of Trier, he holdsa the Chair of Cultural and Area Studies at Chemnitz
University of Technology since 2010.

Sebastian Gemkow (Dresden)

Minister of State for Science, Culture and Tourism of the Free State of Saxony since 2019. Studied
law at the universities of Leipzig, Hamburg and Berlin, completed his legal training in Leipzig with the
first and second state examinations. In 2007, he established himself as a lawyer in Leipzig, has been a
member of the Saxon State Parliament since 2009 and President of the Parliamentary Forum for Central
and Eastern Europe since 2010. In 2014, he became Honorary Consul of the Republic of Estonia for
Saxony, Saxony-Anhalt and Thuringia. From 2014 to 2019, he was Saxon State Minister of Justice.
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Prof. PhDr Milo§ Havelka CSc (Prag)

Professor at the Faculty of Humanities at Charles University. His main areas of interest are questions of
historical sociology of knowledge, theories of historiography and sociology, and the history of modern
Czech thought. In 2002 and 2004/05, he was a visiting professor at the Institute for European Studies at
Chemnitz University of Technology. In addition to numerous studies in domestic and foreign journals,
he has published, among other things, the annotated two-volume anthology Der Streit um die Bedentung
der tschechischen Geschichte (The Dispute over the Meaning of Czech History), a collection of studies on
historical sociology of knowledge Ideen — Geschichte — Gesellschaft (1deas — History — Society), a collection
of his polemical and critical texts Geschichte und Kritik (History and Criticism), and the anthology Glanbe,
Kultur und Gesellschaft (Faith, Culture, and Society). He is co-editor of the monograph series Religions
Cultures in Modern Eurgpe, published by Vandenhoeck & Ruprecht.

Prof. Dr. Goro Christoph Kimura (Tokyo) A+ 27 UZ b7 (BER)

graduated from Hitotsubash University in Tokyo in 2002 with a dissertation entitled Perspectives on
human intervention for the preservation and revitalisation of minority languages. He has been employed at Sophia
University in Tokyo since 2004. He has been an associate professor since 2007 and a full professor at
Sophia University since 2012 and is currently Dean of the Faculty of Foreign Studies. He has worked as
a visiting professor at the Slavic-Eurasian Research Centre of Hokkaido University in Sapporo and as a
visiting scholar at the Sorbian Institute (Bautzen), the European University Viadrina, the University of
Leipzig and the Collegium PONTES Gétlitz-Zgorzelec-Zhotelec. Kimura has been a board member and
managing director of the Japan Society for the Study of Slavic Languages and Literatures since 2022.
2002F ICRROBE—BRFZXEL BLRX/PBEFORFLBLEICBITDIAFEDONA
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Prof. Dr. Peter Lah (Rom)

Dean of the Faculty of Social Sciences, Pontifical Gregorian University. Ph.D. in Communication Studies,
Northwestern University, 2004. 1992 —1995 Theology studies (Philosophisch-Theologische Hochschule
St. Georgen, Frankfurt am Main, Germany). Professor (professore ordinario) at the Pontifical Gregorian
University where, since 2011, he has been teaching courses in media studies and journalism at the Faculty
of Social Sciences. In recent years his interest expanded to questions of media literacy and organizational
communication. Between 2008 and 2011 he held teaching and administrative positions at the Faculty of
Media in Ljubljana and at Faculty of applied social sciences in Nova Gorica, Slovenia. From 2004 to
2007 he was assistant professor at Saint Louis University, Missouri. 2006 —2008 and 2012 Chair of the
expert commission on pluralism in the media (Ministry of culture, Republic of Slovenia). Peter Lah is
member of the Society of Jesus. Having completed the novitiate in 1988, he was ordained priest in 1995.
Recent publications: Lah, Peter (2022): Social media and communication for peace. 1n: Turco, Danilo (ed.),
Ethics of coexistence or ethics of conflict (S. 47-70). G&B Press. Lah, Peter (ed.) (2021): Navigating hyperspace. A
comparative analysis of priests* use of Facebook. Resource Publications. Lah, Peter (2020): The scandal of secrecy.
Gregorianum 101(2): 405-425..

Prof. Dr. Luca Lombardi (Rom)

Luca Lombardi is one of his country‘s most internationally renowned composers. After graduating
from the German School in Rome with Dr. Joseph Vogt, he studied in Rome, Vienna, Cologne, Utrecht
and Berlin (with B.A. Zimmermann, K. Stockhausen and P. Dessau, among others). He received his
doctorate in German studies from the University of Rome. From 1973 to 1994, he was professor of
composition at the conservatories in Pesaro and Milan, and has been a freelance composer ever since. He
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has composed around 180 works, including five operas. A selection of his writings has been published
under the title Construction of Freedomr (Baden-Baden, 2000). He is a member of the Academy of Arts in
Betlin and the Bavarian Academy of Fine Arts (Munich). He lives alternately on Lake Albano (Rome)

and in Tel Aviv. wwwlucalombardi.net.

Dr. Stephan Meyer (Gorlitz)

Studied industrial engineering and economics. In 2006, he completed his studies with a thesis on Energy
¢fficiency comparison in the manufacturing industry for Germany, Poland, and the Czech Republic. I1n 2007, he obtained
the qualification of European Energy Manager (IHK Bildungszentrum). He received his doctorate in
2011 with a thesis on Decision-making model for value chain-oriented emission reduction in transition countries.
He worked at SEC Energie-Contracting, at Nokia in Espoo, Finland, and was a guest lecturer at the
German-Kazakh University in Almaty. He joined the Junge Union in 1998 and has been politically active
ever since, currently as deputy CDU district chairman in the district of Gotlitz. From 2009 to 2022,
he was a member of the Saxon State Parliament, chairman of the Committee for Science and Higher
Education, and parliamentary secretary of the CDU parliamentary group. Since September 2022 he is
Landrat of the shire county Gorlitz.

Dr. Beate Sibylle Pfeil (Freiburg)

Lawyer and independent researcher specialising in issues relating to national minorities in Europe. She
has made a name for herself in her field through numerous lectures and seminal publications. From
1996 to 1999, she was a research assistant and from 1999 to 2016 deputy scientific director of the South
Tyrolean Institute for Ethnic Groups in Bolzano, Italy. From 2017 to 2023, she was a Council of Europe
expert responsible for the so-called Language Charter, and from 2017 to 2022, she was vice-chair of the
European Centre for Minority Issues in Flensburg, Co-founder and co-editor of the Ewurgpean Journal for
Minority Issues.

Prof. Dr. Oliver Reisner, (Tbilissi)

Since 2016, Oliver Reisner has been Jean Monnet Professor of Huropean and Caucasian Studies at Ilia
State University, teaching bachelor’s, master‘s and doctoral students with a focus on European Studies
and Caucasian Studies. In 2000, he received his doctorate from Georg August University in Gottingen,
Germany, in Eastern European History, Slavic Studies, and Medieval and Modern History. From 2000 to
2003, he developed and coordinated a mastet‘s programme in Central Asia/Caucasus at the Institute for
Central Asian Studies at Humboldt University in Berlin. From 2003 to 2005, he worked as a programme
manager for human rights at World Vision Georgia, implementing a project on civil integration in the
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To listen, to reflect, to act
Cultural Policy against the Grain

What are the premises of today‘s cultural policy? What insights can the past, present and theory
offer for a contemporary cultural policy? How can art counteract agoraphobia, digital isolation and
populist temptations? How can local authorities give their citizens ample space to develop civil society
solidarity ‘for the good of the city. For only when the city is well will you be well.” (It should be noted
that Jeremiah 29:7 addresses immigrants who are to become citizens in foreign Babylon. Does our
cultural policy also achieve this?) Are the arts not precisely the place where we can first listen to the
other before we think together and then act together?

It is the historical achievement of Matthias Theodor Vogt, in the Free State of Saxony, which
was re-established in 1990, to not only conceive the Saxon Cultural Area Act between 1991 and 1995
in a unique process of analysis and dialogue with the state, municipal and civil society levels, but
also to have it enshrined in law and, last but not least, to have it implemented with little friction. It
was therefore only natural that, on the thirtieth anniversary of the law's entry into force, the cultural
areas of Saxony invited Matthias Theodor Vogts colleagues and students to a conference entitled
‘Kulturpolitik gegen den Strich’ (Cultural Policy Against the Grain). We are hereby presenting the
results of this conference in a commemorative publication to mark his 65th birthday.

What can art do better and differently than the digital world? What political, structural,
economic, and, last but not least, intellectual conditions are necessary for art to develop its own life for
the benefit of humanity? The cover image shows Haus Klingewalde, Gérlitz, home of the Institute
for Cultural Infrastructure Saxony since 1998. The watercolour by Lynne Beal, Cologne, relates to a
conversation with Matthias Theodor Vogt about the vanishing point in Alberti: De pictura | De pittura
(1435 —1436). According to Corinna Laude, in the centricus punctus of Alberti‘s intromission theory, ‘the
orthogonal vanishing lines, the depth lines of the representation, converge “quasi persino in infinito”
(as it were out into infinity), it lies in infinity — and thus, according to contemporary understanding, in
God’. Which “vanishing points” does today‘s post-secular society use?

How can political science in Chemnitz interact in a multidisciplinary, cross-continental manner,
always with reference to human beings themselves, with cultural studies in Tokyo and linguistics in
Leipzig, with legal studies in Naples and social sciences in Rome? This volume shows that cultural
policy studies require a fact-based holistic approach and that this may be achieved by working together.
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